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II.HAPEXAAM

2,Hacronr4ara 3anoaeA h yrBbp,qeHara c He, CrparerHa 3a ynpaBneHre Ha pxcKa Aa ce
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r xr.ra ltartrF lilPxHO

}'TBI'Pf,TH A

Jiut t'ccr -\'9

AXT}'{;IT{]ITPA}IA CTPA"I'f, t'Itg JA }'IIPAB,:IETITI}, HA PHCXA

]A III,PHO.TA

l. ('I'IIHOCT H IIE-,-!H llA CTPATf,FIIflTA lA ) llP.{B-:IEHHf HA PHCKA

lllcroxtlutro ( rparcrIt, ut )rrpurt:rcxHc tta PHcl(J h (,(illtlthc[a alvlxucrputrr lirpxlto
i Htt()rBeltir I ,r rlrirx!1lxe Hs lxrvlllfllntYtxt ra vcru.lc'lolltt x xlHcxBo Br-ra xa Slxoul g

$xrratrcuxrro ynpaB.re ltr ll xotr;Irtr.) a flt1i;laqnnf ccrrop rlO!'NllC] PLxt)ao-lct Don) rld

Hl{tlrlllIHlIlt ilcK'Iaptlp& !19,illx cryUl(r'rl e B atcflt Bra{vOBP'IalXa C OllpC.'lc'1e}i x rc YrcHt'

Blt'rtl, tt crparerxqccxB ue.:r xn oprit]t ! laur 11a. l'r tt1c r:tccltx c]lc'Ievllt r Ilr)-l\o.l rl{)

onlolllcllHc x! ouefll(!ra Ha nL)rfr6noctlre uT g olxrr I tlrllr pir tt!T() xil \vc rrx. ll-lilllxpafigl1) ll

npfl,'l&l1axc'1() {a r}.4x88$ !e(aHH }t{t{ x xrlcrplvt}! rB la t t:rH(tr(, p&}allnle Ypc'}

O6JX,t(}tare,tttr np)ltelJ H llc flit troe,te-ltt(i VrCTr, ()ll€I(AlI rla ItpH ler(EaAll H'I( \vallltt ll llil
TIIXX! nI I lplt jIOXl'l XOC I ltCll(!*FC;tCI BcllO C'lC,1 lirlllPltlfiatIc 

'ilit 
\ rlH' lHUle

Iou cxsrcger nolxu;t (Lulo ral(a cll&lra tcjloBt{, ra $opvl,rxpaHc Ha ,cxrl.

koaKpcTHs Ir ltluepnvE uc.lH. oclltl'peHx c xollrqlcTHlr {l(} pi{lvcp l, nl1oqBxx tx!-.Ypicx. n

cboTacrcll|flc cr,r- c],ulcci B] aarl]r r c HnPYaflBXtl ]a-lucxrl:ul]l,t H xMpH npart}lNl flpe;rn r

']BSqCXfleTO fla nPABfi.!HOTO tle.'lenO-lSratlf TctH {)n (}ftrpttrrTH ca x-lto1l{)itl lil pc&lHo'Io

rlyrrxunoxxpaxe ua )Tlpl8.lcBrlsro Ba pxcxa.

Harr ot orrourplt{['na ro lrc.,ettorfiatrg e llBl,p'r(urr lcru lla ('Tprlel tr'lccxr{ tt.'lrtl.

rrl ro -ra (,Tpalqxa rxiuurte (crprrcrttqecrH) ltc.ll, i13 1lrir ty'ttta1:l oplafl jruHr H -ra 6tre
(-arlilc\'ra c uexHTr trs ,1p) I H Bl,il,'IoBfi OprilJlB1alll{ll. c lte.lll Ha 8au ofl&lHo. cerTupHo Bjt'

Fsrrol&:rto xnxr. o6rlauorurr -lcfiltctla l3 ttxxo-llio oplsrH3rulrr g np. C rparalYgec$urr
II-]ax c-r€]ia la r'6x narul acpu().| xc oo-\|&ltx or I ro.:ttHx l1a pa']o(]pcJtfrc.lxre c 6kl.1xer.

vo,l(t.'13 6r,-rc t-l,l.tar'1*atl l1(l Srxvc (la !Pt,ltl()cPorllr'rT;t i'x''txetxa tllnnlol& glrrrgcga

iLr.jl:rcHo Jaxoxa ra trr6-txvxgle oHxSlrcx) B Ja cc -lopalarBa excrojlxo I ro,xrlltrHll

(oncparxBBlr) niraHoEc.

lle-rrg Ha Crparerxrra ra )tlpa&1erxc lla pncra c:la oIIBue !'Tannre. nFj xorro

npcllrHasa rpouectr llo l rlFas:leHxc Ha pBcx& Hlnoina&'llii nolxojl. mroEopllrTc lHua
(crJxrnTt}l. tcL,]c I o c npE.loxxlloi rl crclroBHrtc Ill]lctiaarHB (]u ntx)lleca s.la llo'novara
pt,xoB(,lli rr-]i fl ()craflirjr lc !_"t\)(r,! rc-]ir rrPlr ()cb(te(-l llilrdll c la rlt;-xrtturrc llv. cBl'p'ta]ilt c:

. u,:cxr x+nttxparte H ollcrrro fi! p aKr)r.crc. ra! rp$ltlaallfifi n(x-Tltra,lcre lrl rlc.'lltrc;

. olrF|e,lcrftrt :l oo.'tx(,jtrluli .lcrl!rBhq s rlll,rtr{\p tra ]c{xxlSraxrrrc ()ctloitlx
prcronc:

. ilorqLcnrtlparrc H Pcl).lTar}lre o1 ]gpoB.lellrclo Il

Crpa:erxr ra Bbaa)a!la !'rflfl.uprfl rxpart rlo,axi)]t til

r rltcxil.

)o
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flo:rBo,'urBa HaBpeMeHHo npeJnp]reMa]re s& 4lexaaTEr,r ;leftcrBH, cnprMo H.(eHTsoHqnpasETe

pHcKoBe. 3acTpauaaaul[ nocTufaHgTo Ha rIerHTe Ha o6ul[Ha Eopuxo.

Cr:aH.laprnrnpau no.Ixo,I il3HaqaBa:

. ErlHURi TeopeTrrrHa 6are u reprnuo,rornc: o6uotrpxera eetfnxruxr 3a plrcx,
e,fltuua cncreMa 3a aieHTu+H[HpaHe. ou,eHra H xottrpon Ha pxcKoBere H ocltoBxn erarlfl
(crb i<H) Ha npoueca rro ynpa&reune ]ta ptrcxal

o O6utonpn"loxxvt lrero,lororxl rr n4exrn$xuHpsrte rl oueHKa ll! p[croBere -
Mero.qororuma ce npHJ'rara oT BcHrIKfi c]r.vxrrTerll B oprallfi jaul'IsTa;

o Pa:drprne 3a BbrMoxfiure perKqfit| B orroBop tll pf,cKl: orpaHxqa3ase.

lpexBapnxHe. ToneprPaHe n npeKpaTrB{rHe Ha p}rcxa. B3eMafle ua penreHHe oTHocHo

nor(oAcrqala peaxult H rlpernpxeuaflero Ha xon[perlrl iefcrsxc B nor.Kpena [Ia roBa

p€ureEnei

. O[pe,1e.'rtxe Hr pargra rl orroBoprtocrlrre na pucr MenzrDarrpf ;

. llpueucrBenocr n ycroftvrrocr rra.rctrHocr[Te: ynpaaneunero Ha pI'IcKa e

Henpe(rcHar H,l[8avur{eH rlPouec' orHac'ul ce,fo Bcr{qKfi .BefiHocr}I H HxBa B opraHH3irlM'Ta'

A.,1C(BaTHOTO yfipaB-ilegue Ha pIICI(8 H3tlCKBa p€,llOBHa K0M!1lxKaqfi'' MOHIITOpHHT E

aor(jl&llBaHe Ha pe3yrrarHTe oT npoueaa no yllpaBileHle Ha pEcl(a.

I-learme Ha Crparerutra 3a ynpaanesfie Ha pxcKa e o6unxa Bopuno ca cBlp3alltl c:

! I43rpuc{atre Ha c63Hrllrne l,l par6npaae 3a npo[ega no ynpa&'Iefl]te fia pxcxa cpea

cn,lKr{Te.lllTet

. llsrpaxaaHe Ha opraHu3aqxoHHa K-v.[Typa no orHoueuse Ira ]'npaB,.leHnero sa pr{cxa

u Ha olroBopHocT. cBtplaHa c ynpaB.leHrero Ha pHcKa cpea cn-\)fiTejlrme;

r O6xaauane Ha BclrqxH pxc(oBe I{ Ha rrxHoro noSpo }'npaBnettge B paiuK T€ Ha pucx

AIIETBTA:

o Bxelpraaue Ha ynpaBreHl{ero Ha Pllcxa Karo qacr or npoqeca no B3eMaHe Ha

cTpaTergqegkn OnepaTxBtslt peUIeHHS. KaTO TOBa BK OqBil CBLp3BaHe Ua u.leuru$U{UpaUrrre
pHcI(OBe H r(Orq1)nup IefiHOCrn CaC CTpalerfiqegKgTe H Onepa'THBHHTe Uenll raTO qacT oT

npoueca tlo ro,IHurHo rl.naHltpaHe:

o flocrurare Ea clorBercrBge c l{3HcxBzlsxtrd sa q.n' 8 or 3axona u <[xuaxcororo
ynpaB-renHe x Kourpo:l a ny6ruunNr cerrop (3@YKflC) :a fo,Iuruno aoxJra"aBaHe 3,r

$ynxuuouupaueT o, a,{eKBarlrocrra. eifxxacrocrra rr et}ermrsocrra lra cBcreMHTe 3a

QuHaucono ynpaBJIeHue LI I(oHTpon (COyK).

Crparerurra 3a ynpaBireHue Ha pucxa ce yralpxraBa or Kvera Ha o6uu{Hara I{
3a,tIbnxHTe"'IHo noarexfl Ha MoHHTopuHr H eBeI ya,lHa aKTya,'lu3auH, Ha BceKu TpII ro,urHH

j1H npH Me)KryBpeMeHHO HacrbnBaHe Ha cblrlecrBeHv npoMeHI. B pucKoBara cpe,|la.

II. OETII [PET,,'IEA HA IIPOIIECA
o6runucxa a.urr uriH c'I'paurc Sopuuo.

II0 YTIPABJIEHUE HA PHCKA B
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1..(e$xnxnrr

l.l. Yupa*reune Ha pf,cra

.(e(fnnHuusra 3a ynpan'reHnero Ha phcxa ce clilbpxa n q;r. 12, al.2 aa 3axora :a
<funancoamo ynpauexue H Kolrrpo.:r s ny6.nusxnr cerrop: ..I'npaa'l eHuemo a pucKa nKltoqau
udeumu$uqupaue, oqeHtkldHe u xo+mpolupaHe Ha nomet4uannu coiumta uN cumvaquu,
xoumo ]to?dm da noanutsm ,rezo ttaHo 6bpx)i ,rocmu2aHe 4e:rume Ho op?aafiaqutmq u e

npeduanxatexo da dade paty.ula lnepelacm, ye 4erume 24e 6u)am nocmuatumu. ".

Ynpa-a;reuuero ua pficKa e ,lHHavHqeH rpoltec. xofiro cJte;lBa r.il ocurypraa.ao6p,o
pa:6rpaae Ha no"reHuH&rHHTe lanjlaxir. ae*crnrt a;tr cr6urxr. KoHTo Morar .ra noBnBt r
orplluare,'rHo Ha cnocooHocfia na ny6,lmHara opraHn3auu, .fa nocrurue cBoHre ueJru, KaKro
rr HaBpeMeHHoro su Naeum$u[xpa]re. flpeAnpr{eMaue Ha no.]xorrulu geficraur ta
ynpaBaeH ire, xa6ruogenae a ,{oLtaJBaHe.

1.2. Pxcr

Pscrlr e Bb3MoxHocrra ,fa Hacr'srrx c66HTHe. Koero rrle noB,rrrre BLpxy nocrrrrar{e Ha

uenure Ha opralfi3tulxrra. Pxcrur ce r.r3uepBa c HeroBn, e$err H c Beporruocrra or
HacTalBaMeTo My.

1.3. Pncx anernr

Pucr uenx.lxcsprr. c olo6penucro lta KMera na o6rqtsara. olpeaenr pucr anerura Ha
ry6;uunara opraHll3sqHc. Pucx anersmr ce ifeorxgpa Karo HuBoro lra 3acrp:urreHocr. xoelo
o6uasara Moxe ra npxeMe, 6e: .,:a 6r,ae 3afl-'rauexo nocrrlraHero fia c.r?arerlrrecxnre a
oneparBBurre tte:]r. Hraoro Ha prct< arrerrra HMa nprxo orHoursrue KLM pefi(ama crrp_syo
Ia,{eH pucx. T.e. nbpBo l1&{Ir oprarfiH3aufi_rra ue orpaHxr{u, npexBrp-1E. Toxeplpa }L1l.r

npexparu prcra H BTopo. Kal( ,r qpe3 KaKBH ,trefiltocm tqe 65re u3pa3eHa ra3u p€afirtgr.
Pearqnrra KEM p[cxa e B nprxa Bpl:(a c p]rcK ansrura.

2. Po,rn u orroBop[ocrn

K-ugrr,r ua o6ruuHa Eopuuo orroBap, 3a oprafllt3rrparero u oclulecrBrBaxero Ha

$nxauconoro yflpaBneHne u KoHTpox B opraHujaqrrrra flpH cna3Bir.ue Ha npHHr${n}rre 3a
raxoaocro6pa.rnocr,,ro6po $uuancoao ynpaB.leHfie E npo3paqHoc1.. C,:yxare.;rxre a
opr:ulma{I{f,Ta orroBapsr H ce orryTar flpel KMgra 3a cBorra ,r,efinocr no orHottegHe Ha

SuHaacoooro ynpaBnenue H KoHTpo,'r. (v,r. 3. ar. I ll 2 or 3OYKIIC)

2.1. l(uer sa o6qxsa

HTrelrrr.rSuqupaHeTo, oueHKaTa H ynpaa.rreHHeTo Ha pHcKoBel.e. SalcTpauaBalIu
rIOCTllraI,gIO Ha UenUTe e .IaCT OT ynpa&[eHcKaTa OTToBopHOCT Ha KMeTa, CbrnaCHO ,t1.7, a,l. I
or 3@VKIIC. flpeanu4 Qarra. ve HMeHHo r<Mcrbr oflpe.{en.s ,,roua Ha Brpxa.' I
oprasruarrr{rra, rpr6na:ra ieuorrcrpupa c noBeaeHlrero ci{ pa?bHparre Ha B&f,:Hocr.ra u
noAKpela sa.Eeixocrure no lTrpa&leHxe Ha ptrcKa. [Ipu peanx:npaue Ha ro3u acnexr oa

),npzl&rreHcKaTa cg oTroBopHocT KMeTbT UMa aririu(HMeHT 3a:

o Ocurrpsrafie Ha yc;loBn, fa Hjno.JriBaHero sa o6ruo B!3npufiH Moacjrll H pavxx 3a
yfipa&,reHr{e Ha plcxa H B}TpeuIeH Ko}rTpojr c [ex [oa-[bpx6He Ha Ha.IexIHa
clIcTeMa 3a BlTpeueH KoHTpoJI;

Ocrrypmaue Ha ycJroBfi, 3a $opua.rnara ouenra aa

BRP}IO C
O PU TU HANA

Bejlrrlx rofHlxHo:



r O,ro6prsanero Ha pHcK - anergTa no cMlrcRra Ha ra3u Crparerur;

. OcHrypr8aHe Ha yc.roBH, Ja ,cHo KoMyHHKHpase Ha ra:u Crpa'rerx,q .:Io Bcr{{t(lt
cn))rMTerra c [ejl [efiHoro BrBexnaHe B oprarru3aunoHHara Kynr]?ara Ha

n16.rnvuara oprannraua.e.

2.2. Pncx :ueflnaa*p

Car:racso Mo.{e.na Ha rpure .ltuHfiu Ha 3arqsra s Yxarasuma 3a yrrpaarreHre sa pecxa B
opraHu3arr[HTe o'r n-v6lnvHm cercrop pbKoBoIlcrBoro tla opraHulaLusra ycraHoBrBa .[efiHocru
llo .vnpaareflgc a pHcKa- xouro .qa noMoftrar npu ]r3rp&ruEfiero xh.r:ur uoxuropxnra xa
xottTporrTe Ha nlpBaTa JnHHr Ha 3iuu8Ta.

KlreTlr Ha o6unHara HoMr{HIrpa pHcK MeH}uxbp (pHcI( pbxoBo,lrrren HJII, cJrf)I{HTeJr rlo
ynpaBjreHrre na pucra). 3a ra pa:nolara c Hyxrlara no3uu.H{ 3a x3rItJrHeHHe Ha Syxruxsre cll,
pBcK paxoBo.aH re.rrrr e.rrlxeH.Ia tro3HaBa.Io6pe crp)'Kr)?ara fi lefiuocrra xa opraElr3aullsra'

nefiXXre CTpaTerHqeCKI4 U aOAEltIHU !eJU. KaKTO H ,{a HMa no3fiZl}lllrl 3a gbIIIHOCI-Ia Ha npOUeCA

no ynpaBneHue no puct<a. Koraro e npu,'IoxHMo. ToBa irulte e 3avec-rHr,tr-Ic\lerbr no

a,.fMIrHHcrparnsHo-cronafickara .[efiHocr fi"rrt,t 3aBe)ILraru aaMuHactparuoHa capx6a.

Pucx vennrDruprr HMa orroBopHocru no:

l. Cruaaane Ha opraslEalffi ra parpa6o'rrane Ha Crpareruxra 3a ynpa&lenlre Ha

pxcKa. crorBsl Ho uefiuata aflva'tHrausr.

2. Koopauxxpane. opraHlr3qpane x nxQopvaunoxxo o6e:neqaraue xa.xefinocrNte uo

urteHrntfxqnpane 1,l otIeBKa Ha pHcxa n onpe,I.ei.1rHe Ha Peaxulx ]ta pldcKa.

3. Ocuryprnare orpaitBasero Ha plcxoBere L Tn<xara orleHxat. Ha p€3ynrar[Te or
r{3Baprrreulrre tto ynpaBJIeHHe Ha pacra .neficrBut. cpoxoBere' s xouro aeficrBura
ue 6uar rlpernpllcrlr" l,t orroBopHltre llrua B cneuu&qeH roKy?tteHT - prrcx

perHCTl,p. Karr0 H Ia Ce [o,(CHr]?]t HeToBOTO pe.{OBHO arrya"In3xpare'

4. Iloauouarane pbKoBo.ucrBoro Ha oprauu3aqllrra rlp ofipere,'use Ha pacK-arrerura

H .{aBaHe Ha YKa3aHfi,I OTHOCHO npHeMITIBI{1E H}rBa Ha pscx.

5. Mero jroronruecxu $y'nrunu no -vnpa&leHne Ha pficxa - nornoMnraxe u
(onc!'rrHpase ..co6crseHxurtte na pxcxa" fipu nprulrlragero Ha Meroarre H

Texulrxrlre Ha uleurutpuuupeue fi ouenl(a Ha pHcKa r,t rrpu onpe,uen He Ha

peax[t{ure IIa pHcxa.

6. Koucl','rrupare, opraHlr3r:panc u flpoBexrarte Ha o6yqeHfit IIo reMs, cB6p3ar{H c

Ynpas.tleHHeTo Ha pxcKa.

7. Oprauu:rpane tr xoopAHHHp,lHe o6ulsata Ha rHanur u undopvauuc rto ornouleHue

Ea pparBneHxeTo Ha pBcxa Mgxly TpIrTe nuExH Ha 3aIIIllTlL

8. Oprauu:tpaue ocbuccrBrBalero Ha MoHllropl{fir fia }'npaBre[]rero fla pHcxa.

Ile,lra Ha MolrxroprHra e ra ce ycrafloBr ra-.'lu c,'Iea flpunaraHero ua nr6paxara
pe{rnlHr, pxcmr e 6ur HaMarIeH .:Io ttpHevnnBo 3a opfalh3aqnflTa paBulrue E aro e

neo6xo.u.ruo ga ce r:6epar no]!\o.trflulu ronLrtlrreruu reficrBr{.s. B pe:y:rrar ot
MoxrrropxEra yupaE:leHfiero Ha pncra ce ua6lrcrasa He[peKbcHaro Ha Bcexr err{H
efan, Karo qacr ot o6uxs npouec Ha FpaBneHHe, 3ae,ano c reKyurrc rrpoMelrrt'

I(onro Morar ra noB.;ur-{T Ha [erHTe ur]i Ha Bb3Moxltocrra re .[a 6aaar
nocrlrrlrarr.r, ra Aa npxao6ne yBepeHocr. qc

e<ferrureH n e$I.traceH.

pouecb', tlo ]'flpaBxeHue Ea pltc(a e
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9. .(oxna.nnaue Ha plroBoan relrr Ha opraHh3aqnrra sa o6o6uega uu(bopMarrx, lro
orlrouleHlre ynpa&rreHuero Ha pr{cxa noa $oplrara Ha orqeru. fipu ueo6xoaauoc'r
or npe;inpHevaHe Ha Kopnn pafltH ;leficrBHf,. B pe3y,rrra"I or MoHlrropHHr4 pHcr(
MerrHI)lG{1,HTtr JOrOta,qB:l Ha p!KOBOA|iTeIT Ha OpfttHIl3aUE Ta H Opftrllr.t3Hpa n
Koop&rrrxpa rrl*toro pa:pa6o'rsaue, B clo'r'BgrcrBue crc CTpareruxra ra
)mpaajleHHe Ha pkcKa,

23. Pr, roro,qcrao fls o6qraa.ra

Bcruxu J"racruxul, B prKoBoJcrBolo ca orroBopfis _la ),npa&rer{He.r.o Ha pncfioBere B

paMxlrre Ea cBorrre .re[EocrH H npouec[. 1'e orroraper 3a onpeAerrHero Ha llenrl B 3aeuara,
Kon-ro pat<oBo,g..gr raro parpa6orBar n npn-rarar orreparxBHrl rutauoae. CroraerHr.rre
c.'lyxlrrexfi Hocsr orroBopHocr 3a uieHm$uuxpanero. oueHxara ri vlpaarexuero Ha
pllcxoBerei 3acrparxaBau[ flogrHraHero Ha qejrre Ha oprafifi3arlH.sra. orroroprocrure HM no
oTHOmeBl{e HA ynpa&leHneTo Ha plIcKa BrcrroqBaT c-]eaHoTo:

o H,renruSuqrpalre Ha 3HaqlrMlrre pHcI(oBe Ha ttrBo opa&Hn3aqnr.

. OqeHKa na B,lntlruero Ha re:H pHcKoBe Bhpxv nocrxrarero Ha orreparlrBHuTe rle',ru.

r Ouegxa ga nepoffTg(nrr prcKoBere ,aa ce c6r,,tnar.

r Br,gex.qaHe Ha arerBargH KoHTponHH .le xocru (ron.rpo;ru) 3a ynpaBneH[e Ha
pxcxolere x ocxryprBar{e ua ertrrrrmuoro HM np}Llarane.

. flperre.q Ha AoKnara 3a ynpi!&IeHge Ha plrcxa B pavKHTe Ha grrcrlrryuHrra H
rapaHTupage. qe BcIrr{KH 3Ha.rlIuH pt{ct(oBe ce }.rpaE-rraar no e$ernrneH Haqrg.

r O6o6urasane xa au$oprrraqurra 3a c.butecrBeunTe pHcKoBe, xa 6au ua KoHl! ce
H3rorB, rls'lt@TeH pllcxoB npoSnl Ha Hreo opr iuqjarlxr.

. flpaocragf,He Ha HHQopMauH, H npetroxexsq :a ueodxoiu.rur.r reficrgxq no
ynpaBJreEIe Ha pHCKa I{ BbBex.n,Ue Ha KoHTpOm{H.Ie flOcTH B c.]tyqafiTe, B KoHTo
cboTBeTHIffe p€uIeHH' OTHOCHO peaXUU' CIIpIMO pHCKa C& [3BrH flpaBoMot[[rra
IIM.

2.4. C.rlrxxreax

Crry>rome;rxre Ha o6EHHara H3nrruflsar BcHt{r(x B}a.roxeHu or c}orBerHsq
paxolo4{Te,r AeftEocru, cBbp3aas c tlpouera rro ynpaBxeuue Ha pxcxa u nprrexarar ro6po
par6upaae la aefinocture cH, I(aKTo r, 6a:osu no3r{aHHr. yverrH-s H ontr 3a orleHflBaHe I
),nparieHue Ha KoMrurexcxlr pxcxoru $axropa.

2.5. Btrpemen oam.

3eeHoro 3a BarperneH o.tur B ntpffocreneH E pa3nope,rlHren c 6rclxer (xoraro e
npruoxlluo) e B cbcToiHr{e.(a nolrroMorHe HHcTr!ruIlrTa 3a rIOCTHftule HA rleJtul€ U, XaTO
IIpH KogxpereH o.IIrreH aI{raxHMeHT ouexrBa a,aexBarnocrra u erfexrnnnocrra rto orHoureHr{e
E {enT}r0rUupaHeTo, otleflrB:mero n ynpa&teHnfl.o Ha pncxa or prlKoBoilcrBoTo Ha
Hqc'rxlyuHtTa.

3seHoro 3a Br,1?eueH o,{Hr B nlpBocreneHHu, parn re,t c 6ro.trxer Be e
co'6crsenux ua pHcKoBeTe 3a fiHcTHTt'uI{flTa H He Hoca orroBop
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ilL NPOUEC TIO YIIPAB"'IEHIIE HA P}ICI(A

flpouecrr rro urpae:reH[e a p[cxa e MexaHH3rM 3a Beva]te sa peuerrar, .rper xofi'ro
pecypcrre Ha HHgTsTyulr{TB ce pa3npelersT Taxa" qe .ua ce nox-Yqu onTriMarEo rpeTlipane Ha

pucxa. YnpasreHr{gro Ha pncKa Brcr}or{Ba nienruQruupxe. oqexrBarre H Kou'rponupafle Ha

noreHuu&llru cl,6ur,tt u;ru cr.rryauuu. ror{To Morar ,ra floBrurrr HerarlBHo Btpxy nocrura]re
UeII{Te HA llfiCTa1)-quffT1d, H e npe.fHa3Ha.]eHo ,Ia .Xa;Ie pa3wHa yBCpeHogT. qe IIej-I]rTe Ule

6raar nocrurHarn.

Ocuogunre eranx Ha npoueca no ynparajrexue a pxc(a ca onrcanl Aeraf,ruo no-aoilv:

l. Ctr.laaare ,!s ycJrol[r ra y[peBreuxe He p ext

I.l. Onpele;rrne lrr ue.rrrTe

Ocuosxa npeilrrocraBKa 3a etlen nruoro ynpa&\eHue Ha pucl(a e oupeae,ttHem Ea tcst{
qe-rlg fl TrxHoro par6rpaue. flpaaN,rxoro u,tenru$ruupate Ha pltcl(oBere e HeBr3Moxfio aa

6a[e nrnrpueno, oxo B opraltu3aul{ma He e Br,Be.[eE a.{eKMTsH npouec Ha ue.Jrenorar&He.

[-{emre rpr6aa.ra 6!.aar paj$paqg or BcpIKH pbl(oBo,rxrenfi H cnyxgTerg B opragp3aul{f,Ta'

3a Aa ce ocurypH TrxHoTo nocTuraHe qpe3 r{3na.lrHeHr,re fia KoHKper{u IerBocTH H 3a.dAqE.

O6rurscra a.utiHHt clpauuc exero,rHo orlpe.]e:rc ue:rrre, refisocnrre u pe3yJrrarure.

Kol{ro rpt6B{l aa 6r,aar flocrrrHar[ B nporpaMHux 6toaxer' Crerosa'reaHo 3a'ttr.lnlorre;ma

ornpaBHa roqKa fa naesru$xqxpanero Ha phct<oBere ca uer[re, 3ailoxena B ]'TBlp,[ertnt
6ro,rxgr. B T.q. uergTe B 3araqure ga cborBerurTe rgerta. Bcn€ nocraBeqa qe:r. ror:ro rp*6na

Aa 6rae nocrurnaTa np€3 roguHara (nrctouuTerHo. KOtaTO Tg npeACTaBIrB{t MeX.UtHeH eTan oT

.(HrrocpoqeH npoerr), cre,lm aa orroBapc Ha a:6poeuure fio-rony KplrrepxH (uapuvauu

SMART):

o S (Specific) - ue:rta rpr6ra ga e rcHo H rotlHo onpe.lerreHa;

r M (Mersureble) - ue,,rra rpr6ra Aa e u:vepsva;

r A (Attaineble) - uema rpr6aa .la e o6eKrnsro nocrHxrva" c orjle.r

o6c'rorrsrcraara fi pa3flo-,taraeM Hrs pec)?cH;

r R (Realistic) - ue-rlra rpr6oa aa e o6sr,praua c xoMflereuTllocrra H

npoSecnona,rxxr onHT Ha cnyxuTernre n c BpeMero ra nefixoro ugnuut€ ,e:

r T (fime-bound) - qeJTa rpe6ua ,la e $opulxupaua c orlPeuereH opox ]a
IT3NLIIHCUHE:

Kpauocpouxure uejln Ha opraHH3auHcra ce onp€.{eJlrr B o[eparllBeH ro.4ulrIen n'au'
u3rorBeH Br3 ocHoaa Ha uerilre, ipopvy;rnpaHu B )'rBbp,qeHuc 6torxer' B qero ce .ceofiEnpar

xpaftuure cpoKoBe 3a H?n!;IHeHHero Ha qerH"e, cborB€THI{Te .lefiHocrH H oroBopHsre

cn1r1161{TaJll{. CpOKOBfl.e H OTTOBOpHOCTHTe 3a Ofirrage 11a rBnrjIIieHHeTO. Agaagltr ua

Ha[pe.q6Ka no nogrurage'p Ha teirgTe ce {3BapIxBa ua 6a:ara Ha ,cno onpe.(eJleqx

nH.rllrxaropn (xpxrepnn). cbr.:IacHo KoHIo Kr,M KpafHHx cpox ce onpeAenc .qaJlfi UeJITa e

ocTrrrHaTa ycnelllHo.

1.2' onpeae.rrrre rra prlcr ]teHrl,qxMbuTa rr orroBopuocrure rro yllplBJrcuHe Hr

pEcr(r

Ooronsxre npaBoMolrlut Ha pllcr MeHHAx(Lpa !a pa3r,leilaHx a pa:ae:r II or
Hacrogrrara Crparerur. B MeroJH'recrure Hacoxx no eJe saCOVKnsYra3aHgrra
3{r ynpaBneure Ita pncKa B opranH jaul.'Iure or ny6:r y'efoopq
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]lOCTaTtqEO H{ICOKfi IIO OTHOlIreHHe Ha H3HCKBAHHTTa H [pOUeCa Ha Onpe,lejrCHe Ha pHCX

MeHlt.Il,n(lllartTa I{ nO OnpelleffHe Ha OCTaHaL'IHTe OTTOBOpHOCnT nO ynpaBreHse Ha pucra.

2. Ynpeaaerne na pncKr

,(eftaoclrre no )flpaB,rreH e Ha plrcKa clre.xBa .fa cB€aar ao [pHeM.]rfiBI{ HHBa

cb[qecrBenuTe puc(oBe, xogro 6uxa Morjru ,(a 3acrpauar nocrurauero Ha uerfiTe Ha

opraHx3aqruITa Hru .(a noBJr[fl-rr HeraruBHo ra erprrurnocrra. et}rr€cxocrra w,instu

HI(OHOMI,IqSOCTTa Ha pec)',pclrre, rr3non3BalrH 3a nocTHraHeTo Ha Te3r{ UejtH-

Hgenru$auupaxsro Ha pucxoB€re. rpr6na ra ce u3B6pufl no orxorrreHfie Ha BcrKa

crparefuqecKa Hrtl oneparnBua ue.rr. Axo orjle,tuxle co6crneHr,ruu Ha pgcKa B

'-,. . ,d HHCTHTyq -, Ca lerpnunpanu cBoffTe onepaTxBH, IIeIH 3a nocTHrafie Ha

;r'i,er,t!i{'((11r... :,;,'r. ulegrsou[HpaHeTo Ha pucl(oBe no BcrKa onepaTHBHa uen ue octrypH
x xyx<xara .uerafirHocr Ha ynpaBreH[ero Ha pr{cxa.

IIpe: roar eran pHcK co5creesuqnre rpr6na ,aa n,leurar[uunpar npscru].lTe pficKoBe.

rogto 6nxa uoraH ,tla rloBrt{rxr Ha nocrHrauero Ha BcrKa or,[eJIHa oneparnBHa uen or cnHc1,Ka

rla qcJrETe. flpu ruextfl$au]rpaHero Ha pucKoBgl€! 'laclparxaBaruH nocrrrraHero Ha

nocraBeHxTe {eJru, e or x:rlorloBo lgaqe He aa ce o6xganar BcrqrH acrrexrH }ta cpejlara, B

t(of,To cbtrtecrByBa opritlrr3aur.trra. Ha caMara opriuH-iarEtc n na lefiuocrra ir. 3a uelra ce

L3rIoJBBar npe.EBaprrrerno ycrauoBexu nrracnQuxaqru Ea pxcKoBere. Karo npu
H.{eETH0Hxau{rra pucx-co6crteHuuHT€ nperxexirar n pa6orrr rro Bcnqrot xareropxn. c uejt
uaexmQiruupane Ea crurecrByaaur{Te pHcKoBe or pal.fl Hriu}r Kareropr,H.

flafi-ga:rmara ruacnQnxaqur Ha pfict(oBere pa3.{enr plcxoBere Ha BlTpeunu h Brnulxr!
3a opraH u3arlllrra.

/ Bugmnr pEcKoBe - pacr(oBe, cBlp3aur c BaHrrrHH o6crorrerrcraa, Karo Harrpr{Mep:
noraTuqecxg cr,6nrur. 3axoHo.rarennH npoMcHlr. naHreMrg. npoMenrr B

nroHoMHKaT'a. npI{poIHH r&{eH}lf;. BrHrrtr{H opra}rH3aq&u * rrapTHboprr,
KOHTparenTr.I. MearrH H jlp.

r' Brrpemsn pscxoBe - pHcKoBe. cBbp3anu c npaBHo-oprafiHrauxouuara Qopua,
crreuu$nxara xa :Ieftaocrra H npo[eoa Na pa6ora Ha opriux3arlHrra, xaro
Hanpuuep: pucr(oBe. cBap3aaH clc ct creMara 3a o6MeH Ha .{:IHHH. npo6neMx,
cBrp3aHr-t c qoBeurKnfl p€cypc, npoMeHu e pa6orun're :aaaux. xee$uxacHo
ynpaBnelrxe ,t ap.

Btsvoxrn ca H .apym nracnrlurartru Ha prcKonere. (orrro .fa ,yxecHrr
uaenrr<fnuxpauero Ha (oHrpe,Hrrre pucKoBere. Karo upruepnn pxcxoBH o6racrs xorar Ia
ce trocoqaT cileilri[Te:

/ Crparerlcecrn pHcKoBe - Te Morar aa noBr'rtrrf,T Br,pxy
cTPaTergqecxfiTe ueIH. &[HqeUI KpRTHruro lla KarrecTBol o
o6pa:oranne, Korrro Morar !a ce rerafi:rurnpar xaro:

TIOCTUTAHETO HA

Ha nperararaHoTo

floannr.recxu pflcr<oBc - Bb3HIrxBar or npoMrua a [pasfiaeJcraoro H

IIpOBeXIafie ua uoxx no-,InrNru,/

Hxorrousqecxn pxcxoBe - nopo1eun or oco6euocrsre u/n,rn npoullrara Ha

HxoHoMrlqecrara ct{creMa (xxrf,rarru*, r(osK},p€Hur, u .rp.). Tona Moxe :a ce
orpa3H ga HEBoTo Ha T'r,pcefie Ha HxxoH ycir.vru. ,na B!'Itrre Ha pa3xolrrTe l{.lli
ila .noBelle Jo HavaircBilHc palMepa Ha HarHqHoTo
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o tlpasnrrpery.lraropHr{ prcKoBe - Bl,3HHXBaruH or npoMxxa B rrarlxoH&rrgoro HJIH

ua EC uronoiareacrao.

o OusaHcorr pficxoBe - flps'ntxe]rn o-r He.rocrar-b{ro Suuarcnpane ruur m
reraxoxocro6pa:ao, uee@rranro. ueerbxxacso EJrri err(oHoMrfiHo
pa3xo.aBafie Ra cpercrBara. Oagatcolu-re pEcKoBe Morar Aa ce nporBru no
orHourexrre nprxo.ulara qacr na 6Io.[xera - He axonocLo6parno/trednxacxo
onpele;rrue/cr,6xpaeMoc'r Ha rrpsxo;D{Te -}a oprasH:3:ul[rra.

r Ero,roIzqHn H 3tpaBHn pxcKoBe - Br,sHHrB{rurH B pgty:rrar Ha BaBexaaHero Ha
HoBll exororxqltlr crarua1rru I.l.lru ttopa,qlt HacrbnnJrll eKororxtrHu xaracrpoQr.
[poMeHH B Hrr{Mara. flaH.ileMrrx n /tp.

o YnpasreHcxn pxo(oBe - pflt{HHegr or rperuHH yrrpaBneHcxu peiregxr HnH or
He3S,IOBOJIETeJIHU MepKr{ ja BATpeUeH XOHTpOI. qecTa npOMrHa B p6(OBO.trHIl'
qbqTaB Ha opraHfl 3arlrrrTa.

r' Oneparissu pucxoBe - Te:H, c Kolrro opratlr3iulxrra ce c6;n cxna exe,rreBHo n
3anrallBar q3nLtneH[ero Ha ofieparHBnr rrpouecH !r .{efiHocru. s r. q.:

. Mero.uaqecKq;

. a.rIMl{Hr.rcTpaTrlBHo-ynpa&leHcK}tl

. OPTAHH3AIIHOHHH, (OOP.4ITHI'PAIqH H KOI{TPONHII;

. casrT&pHo-xl{nteHHn:

. COUHITJIHIT II IP.

Canoro nacnra0gunpaHe Ha pucKoBere Moxe ra ce u3Drpurs qpe: pa3nrqHx Mgro.:IE r
rexxl{Itrl. (h cgEecrreHo 3HaqeHHe e npouecbr.:Ia rro3Bo:rH Ha Bc}rrrKH pxcx co6crserxqn Aa
H3pa3CT CBOITe BUX.IaHIJI 3il B]3r!{OXflBTe pHCrOBe, npeA}{ ,[a Ce npACTbIln rr,U O6CtXIage r.t

tlnHanno Sopuylnpane Ha fi,[eHrrr$uuupar{HTe pr{cl(oBe. B nparmxara ca [o3Haru pa3JMrrHR

texgt,Ilo{. Kogro Morar .4a ce H3noJBBar Karro 3a H.qeH'I't (bnrlxpage, Taxa a [ocjleacrBle H 3a

oueHxa Ha prrc(oBere u ra ae$unupane Ha pefirtxx Ha pncKoBere. {xarpauata no-.ato:ly

flpe.[cTaBc rcJrrcqoB[Te CT,I,IIKH B lrpoueca no yllpaBJreHlre Ha pncKa.
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ia srl,tnttr{aa}aa ua.x

l, llAarlttlli,.pa.r l. lartoara
l(rro roD Aa ca cny{r?

Ynp-D- !l. g.-rofrr
,' n taltta ra Eaav lexrxQr{l'*r ,i

o{Lra{ar na,tcrgta
,a ,ittt ltaaa |l. l-t,, nqarvtEna ita n rll J.
aa.le, ntar,la'lrl. lla *raaa

3a ue:rure ga rexyuloro u,rexrx$a[upage Ha p[cxoBere, 3afi'palnaaallu{ uerlrTe Ha
opraxa3a[uJrra, BceKx cJr"vxxTe"-r, rolrro c.nrra, ue e H:enra$ Erirpa.r HoB PHCK rlrH [poMrflaBla B€porTHOCTra H-iri, &rrurH}reTo Ea c5[recaB yBaru plrcK, rpr6sa ,1a uarfupvrpa pucx
co6crnetuxa- Pxcx co6crreu s rbr npe{enrBzl aa-1,,,. vMa ocHoB{rHff

2.1. H,ferrn$xqr paxe H! pucr(oBere

Toaa e nrpaurr eran or npoueca fia .v-npa&:renxe Ha pEcr(4 nplr KoFJTo ce aeQuuparptlcl(oBeTe, xorto 6nxa Mor.ltr fa ltoB,-u,tt TT reraTgBgo Blpxy x3llLrgeHrero Ha ue,mre Ha
agcTlrTy:IEmal- Ha ro:u erafi pltcK co6ctseguugre HMaT 3aIBjrxeHr{ero .{a H.IeHTIrOIrUrpar
cr6u-ru.em' 3afipa[raBalll, rlocrurauero Ha qe:rHTe Ha opranx3aur{rrra }r-I}r H3 L-r'e(Bero Ha
Ko,xperaaTa .UeftaocrnpoUec. c,bp:Ja,a c re3, ue.lrr. Trfi xato )TpaBJeHrreTo Ea prc(a cflenper5cHaT pouec, ll,v-6jruqHara opraHr{3aqflf rpr6ra :a arrrrra y*o"* *ugerrr{nunpaae ua pxcroBere, r(axro nepxo:rrqHo c ilel aK.r.veur3rpaae Ha
a.lexru$rrrrpauure r.r o.lIeHeHB pncxoBe, Taxa a rel(yuo _ a c..ry.raf qe ,I&les pra* ao6"rra**
&ria ocHoBaEHt.ta cqura, qe e Bb3HE(Ha.ra aeo6xo.&rvocr or xlerrnr0augpane lr oueg(a Ha
HOB pECx.

Pucx vexr:xrprr rrMa aHr&Kr{MeHr ra :eQarorpauero Ea rlo.D(ojlrrtrtr Kprrtepf,x, Kof,To
ra [oxa3Bar B KaKaE c,ry-auxH. KaIGa rexecr Ha Bepo[THocr u:rx e+err cirerBa ,qa a" npoar,an
H 3a cb3traxa,ero na 6ara :a-lrux c ficropgqecfta uurlopuauru. B rarn nplrxa rofi opraxx:xpa
neplloirrFlHll pa6orra cp€tqu Ha pxcr co6crrenuul11e ra11r npr;Hara flpouea,vp4 c Ko.rro .[at(tucKBa pacK co6crsenltqflre :a My .:toL:IatBar no,D(o,Irlqa orHocxva ax$op.varurr.
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MeHIr.(JKbpa. Cruo rara BceKH cr-I}ttcrre,.I rpr6Ba aa HMa Br,3MoxHocr r.r rpe6na aa e Harlcgo, qe

axo uMa Hoaa nHabopvaqfl, 3a pncKoBere, roE uoxe ;a urQopuxpa :lupeKrro pncK

Menl{&rcbpa axo o6ercfl,laHu nptrqfiHu My fip€t{ar .la rnr}opr.rrpa u o6crau BbIrpoca c
p1,(oBo,{uTen_s Ha oprafig3arlHrTa,

flpr nepuo,tn.ruo u,leuru$nurpaHe Ha pucKoBere. 3acrpalnaB&Ilx lleirfire Ha

oprzlsrl3arurrra, pncK co6crBeHr{uHTe ce BKlrrorrBar rr,s $opua;nra pa6orHa rplrra, pa6oreula c

,cnu rrpaBrrra H npoqer-vpu. Pa6ornara rpytra Moxe ra 6aae nocrorlrHo ,reficrsaua ,L-la

BpeMeHHa. flo npeuexra Ha pncr( MeHu.iDrlpq crulrr opraul{3lrpa pflcK co6crsenNunre n

pa6o'rnu 3ace,xaHxc ra u:reuraSngxpane H oueHKa Ha pflcKa. 6es rolu npouec aa e

$opuannrupau xaro pa6orna rpyua.

or cu[ecrseno 3HaqeHfle flpq u.(eHTuOuKaux,ra aa pHcroBere e:

. Tf,xHara sceo6xsarHocr flplr orrp]rga]Iero. rr,i xaro cauecrByBa ro,,Ma
BeporrHocr, p[cl(oBere, Koltro He ca naenru$uutlpaHl.r B ra3n $a:a, aa ne 6t.uar

orKptrTta HExora:

. MoMeHT[T na ugcnrN$auupaHe Ha pucl(oBere' mfi raro Ko;fforo no-paHo e orKprr
eaI{H p}icrt, ToJIxoBa uo--vcfieuno Iue 6lae HeroBoro tlporllBo]leficrB]Iei

. KoHrlerrpxparie KbM ofipnBaHe na nafi-cr,uegrBeHllre pucxoBe or BcHtIx[

B:b3MoxHu, T.e. Te3[. 3a KofiTo cauecrB]tsa Hafi-ro.flfl\ra BepofiHocr .&a HacrLnrr H

clorBerHo aa noBJrr{ffflT Br,pxy [ocTlrrarle uerETe Ha uficTt ry]IlItra.

IIpn ueeuru$rqNpaHe Ha pHcxoBere, tpr6ra aa 6rgar B3e'I'It operBra ecnvrcn tfarropx,
I(oHro BnusrT Ha npoqeca no yflpaBneHue Ha pucKa B [IHcTHT]UI'Irra. KaTO HalpuMep:

/ Brsnpengrcrlage lra paBr{H, ,nocrlr Jo npeaocraBegr{Te ny6;rxxnu ycJr}Trr. xoero

Br3Hlr(BaBpe3y-rraTI{anpaKTExrr(aToHepeHaMeHTupasonox3Btil{eHaTaIo,tBa'

r' flo.npoxgase na B63ntrraHuero Ha rpax.uagcxl Ao6porrereau floparu 
'Encara 

Ha

e$errunno npor:uro,aeircrrue Ha H3MaMrre rl Kopynu]r,Ira'

/ Epo:xpase Ba npoQecnoszuH3Ma Ha c.n)r(Hrervre vper Qaropnrusru e
yapaBJreHl{eTo I{a qoBeuKI{Te pecypcl u np.

y' orrc:IoHnsaHe xa o6ruecrseEr.t cpeIcrBa, ronro 6n rpr6naao .la Qruralrcupar
onepaTHBHHTe H CTapTerHarecKL ueru u ap.

Baxeu ngroqnnx na ux{opuaunr 3a pucl(oBeTe ca H flpe.IlcTaB}rTe.fifite Ha o6n$ruc${c

C6BeT. 3a !a n3non3Ba TO3I,I U3TOTIHL((. pIiCK MefiX,qxbprT rH XaIIU na 3aCeIaEUrTa Ira

pa6oruara fpyfla 3a x,[eHrH$nuupane Ha ptrcKoBeTe HJIH aKO rOBa He e B63MOXHO. Ce [OXaI{Bar

oTp},cxMeHI-IDKbpaIac[oIeJI,TcBo[TeBxx,qa$Il'3apEcKoBeTe'3acTpa[aBalq!qe]IuleEa
opraHs3a[Erra, Tosa Moxe aa craHe B c'Ip]xrypl'lpaHa rfoprua' qpe3 H3[ox3BaHe Ha

flpuloxeuue Ns I Hax n cno6o,qsa - yp93 npoBexrrlaHe Ha HHTepBIOTa. BaXXO e U B,qAaTa

CJryquis, Ha [pCACTaBI.ITeJIETe na o6tEurCxxg CaBeT .Ila Ce IIpHnOMHH KaKBI{ Ca UeJIuTe' CTo,IIII'I

npea o6r{nuara-
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2.2.Oue[ra a au!.,rus tar ruteHlrQuunprnrrTe pEcKoBe

Axa.rugrr Ha prrcKa e BTopr.trr eran or rrpoueca no ylpa&'tex]lc Ha prct<a. Pxcrogere ce

aHa-rH3upal-, Karo ce npeueHrBa BeporrHocTa Aa flacrbntr H p€3),Trarlr or rxxHoro
argreficrane. Koero cnyxu 3a ocHoBa npu peueHnero. Kiu( Morar Ja 6r,gar yupaanreaHu. IIpu
TO3I| erain ce fi3cJ'IeIBilT seporrxocrra/npe.:uro-laraeMara r{ecroTa or HacrbrlBaHe Ha

ne6;raronpurrno cr6nrre, a,rusHNero/noc,lernqure 01 Br3HuKaarre Ha xoHxperl{HTe pficl(oBe.

Ilpxopureruo ce u3crermr Bcr{rIXH pHcKoBe c Brncoxa Bepotrnocr Ha Bt3nlrxBage u

cLueBpeMeHEo nMrurln Bncoxo B;rflcHHe Bbpxy nocrt{ftIHe Ira ue;r[Te. 3naq,rre;rxx noc.]e,:tulrn

Morar ra npe.ilH3Bnxar H Taro{Ba c BHcoKo BjrHxH[e, Ho c HHcKa aepof,THocr. Pay.;rrarnre or
TO3I{ eTafl Ce snot3Bar B CJe.ilBartrXf, TpeTr eran Ha npoueca.

PHcK MeEfi.{x-Lpbt npeueHra:l Ko, or Ito3HarHTe rexnuKl.l. KoHTo ce npxrarar 3a

EregTu(bsiupafie H oqegra Ha pHcKoBere u ra aeQnunpaNe Ha peaxllulr na pucroaere aa 6r,ae

Ir3rrojl3Balta. Taxnra ca Ha[p6vep rexHrxara na 6pe rcropvxnr. Texruxa Ha HoMI-IH&Igara

rpylla' ,.qerroH" Msro,[ H .Xp. PHcr( MeHr{nKapLr ocuryprBa pa3rnr{lH H3rotI}I}tuH Ha

unSopnaune. KoHTo HHjlux[par B]3MoxHHTe H3TotIHHItll u t]arropl 3a nporlB,leHHe lra

pHcKoBe. 'faxusa Hrro{Hlun vorar ;la 6r.tar:

. .il,oKIa.&H oT pa3jr[qE o;lIITHu H (oHTpoflili opftlfifi;

. HHtpopMa{H{ 3a npeAcrorxlr HopMarHRH}I. peryraropHrl lr.1fi .qp}rx npoMeHH;

. rts$opMauE a Meal{}rre;

. ollJlar(Ba,Ifi, H cHrHarH or rpsrH crplurl{l

. ,(orcla,[n, agaJrs3u u rp. or npo<pecronaaHn opraH{3auHn.

Ha nr,pna'ra crBnKa, Ba3 ocfioBa Ha cflEcbxa na H.cenr(0uurrpa]lure pHcKoBe. RceKH

pncx co6crneuxx H3Bt pIIrBa se3aauc[Ma oueHxa qpe3 cilvocrocre.;lHo ltonb,'lBaHe Ha

npeaBapurenHo .ite$uuNpanu @opvy;repu. Oueltxara Ha pgcl(a ce MBtpuBa qpe oueHf,Baae fla

loTeHrruajrHoro Bb3.(eiicrBHe 1e$exra) Ha BceKH pucK B BeporrHocrra or HeroBoro

B!3HI{xBaue. Cle.{ xaro Bcet<u plrcK co6ctseHHx oueHu p}rcxoBere, pncr MeHI{Jrxbp}T or.reiu
T.IIap. .,pltcKoBe nor ar,npoc". Toga ca rcnqxt pncKoBc. 3a xogro HMa Par:IHKa or uogeqe ot I

eaHlII{[a B oue]l(Irre, npucr.[exu or pa3.]rlrqnnTe qleHoBe Ha pa6oruara rpyfla 3a Bepoc-ruocl

u/unr, la BJrr.rrHge.

Bcexs oqexgre,l voruBgpa pe3yxmTa cH 3a [oBTopHa oueHKa s B .lBarra cnyqa, - IlpH

nfrcMrua Ha Jre:lyJ'I'ara ts tlptr lara3Banero uy. B r:llx Bp't'fKa ce B3eMa oKoutrare,,'rHo

pe[eHne :a erferra H/urH Bepof,THocrra Ha,,pncxoBere lloit Blrlpoc". A(o HcMa KoHceucyc

orHocHo ycraHoBeHHre pa3tt{l(H B orteHKnre. TproBa ]a ce B3eMe cpe.rHa"a croftuocr' C:e!
rtpuxxroqBaae Ha arcrycxrra Pncx venn,[xspbr H]qEc,1tBa cpeaHoaplrrMerxqHara oqeHxa 3a

BepotT3ocT E &{r:rHxe Ha BcHtIxIl oueHeEl,l pncKoBe.

Ocrart.leu pHcK e p[cKbr. KofiTo ocaaBa cre.l npnxaranero Ha caurecrByBadure
Korrporul. 3a,Ia ro oqencT, pHcK co6crscEHuiire" no.a. MeToronorHqecKara oprall 3aq6, Ha

pgcr( Megrl'[)rr pa- r'px6ra .{a arranlr3Hpar a,r:tn ctutecrB-vBaqrrre KoHrponlt ca a,(eI(BarHH x

e![errunux 3a ynpaBreH]re na rgeHtu$Nltnpadxre ttpucl,ruH pHcKoBe- 3a-ra:n uel re rpr6ra,ra
naeuru$nurpat ca[lecrByB:ullHTe (oHTpon!] Kor,rro or(a3Bar BJIarHse Bbpxy sepoxruocrra tl

BJrr{tur,rero xa uaexrur}nuxparigre npncau}r pHcKoBe- I lpeorteH

-enpHO
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Ha ocTaTrq HTe pucl(oBe, cJe.l KaIo ca oueHeHg KoHlpoJrrTe. c€ lr3BlpltrBa no cBulltt pel!
KarTo orleHxaTa Ha [rpgc]utH Ie pHcKoBe.

Pauxara 3a Kareroplr3upane Ha plrcKoBere e Ka'Io BUcoKH, cpeJlnr{ tr Hrcxr,t ua 6asa
Bepotrllocr or HacrLrrntrHe u oxajalro E'urcHHe. flpx oueuxara Ha pncr(a rpr6sa 1a ce nua
npelIBIrJI cy6erranrurr MoMeH]' npu a3BlptxBaHeTo . rr,fi raro orpalrfiqeH 6pof, pncxoae
uorar ra 6trar: xott{qecrBeHo HlMepeHH, xo noBeqero puc(oBe Morar .xa 6r,u.ar oueuenx cavo
c IlepcoHaflHa KaqecTseHa npeueHKa_

IIpu oueuxara Ha plrcxoBe"Te B opranu3aqurra Moxe xa ce r{3rtolt3m c:re,[Hala c(ana:
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IIpu rparcnorupafiero HM Blpxy cKanara - pHcKoBere. oqeueu[ xaro nrcoxx/nqcom x
rucoxtt,/cpe,{xn, npx oueH{Balrero Ha Beporrnocrra n Bilxcu?rero rlofiarar n .repaeHara o6:racr.
Te ce or.fiTar r{aro ctr.qecrBeHH }.r crreJ,Ba Aa ce ynpaBncBar arcrHBHo qpe3 npeafip eMane Ha

,Ieficrsux 3a cgrlxaBzingro Ha rexHu, etlerr. Terx pHcKoBe He Monar aa ce emrMnrrupar
HanLrHo.

Prcxongte, oueneHlr raro cpeann/cpe.uHr.l u;ru uucxnlBncoKr nJ'lI{ srcoku/Hxcru.
nonaJar B xt inara o6nacr ua cKeulara r ca Bce oule 3naqxre.lltg pgcxoBe. Teu pucxoae ce

na6:uo,iasar or6lu:o. Karo ce npErarar ,xeficrnas 3a xouTpoxxpanero rrM r,rr[ 3a

npeAorBpar{Bltuc npeMHnaBaHero nM B no-Bl{co(a pEcKoBa Kareropur. P cxosere, ouefleau
xaro nncxl/Hucxu u.ru uacxrlcpenEH. norra,{ar B 3eJreHara o6;racr. Tgx pnc(oBe Mordr aa ce

cMl{rar karo HHcKo flp]ropureruu u cJre.{oBareJrno pr.rcroBe. xoaro ce ,,npneuar". Te rpr6ra aa
ce ga6,'trcAarar HxH npH rrperrrpueMene Ha JorrrrrHuTer,rHa ref,crBHr .qa ce uMa npeABtl{, r{e

pa3xoalrTe ja ocalqecTBsBaHe Ha r(oHTpoJ MoraT ia HanBuuaT IIoJBaTa oT EaMaJIeHxgTo Ea

pHcKa.

Ilora:anurr no-,qony npfiMep ctalpxa Bs3MoxHH Kpurepxn :a r[unarcos pucr.

E{rcrrur ar,pxy 6m.uxera Ha opranr3a{srra
e He3raqnrejreH. Moxe aa ce g3Mepu cnMo B

KOHKpgaeH. T,CHO CneUHAJTT{3[pafl rp1r
nn{a. Ho He 3actl'a ocHoBHnre t}1.nxqnr.r na
n1.6;rauuara oprann:aqNr-
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Bepon'uoc'r noqru He

cruecrBym. Moxe la Hacrtnrr,
camo nplr rov6urxparoro
Ha-THqlre Ha vc,lo
Ma-,IKO BerrOrTHO .fa Ce CX

BH'^ KOHTO C



Beporruoc,Ta e tro,a x oxoJro

cp€.qrroro paaxuure. Cuuecrryoa
pe&'rHa BepocTEocT

npean@Tilorcrre sa cr6nrneto .(a
ce cnrraT.

EQerrsr la aefiHocrrre Ha Hucrlrrylrrulra
ue ce oTpa3H BrPxy H.f,I(or ocEoBHH

,lefiHocnl. Kalxro i.r Btpxy flocrHftifiero Ha

qacT oT 3anoxeHr.rTe onepaTHBHE uejrH.

U.snocrirurr e$ext Bapx)' ny6:rxvra, a
oprzurH3auuc e SHaqlme.leH ctc
3,lCTpaUraBAne Ha nocrxlaHeTo He caMo Ha

onepaTHBHH, HO H Ha qaCT OT

crparerrqecnrre [enfl. E(perrrr 6u

[PE.q'3BUKA] H IIPOBCPI(H HA BLHIIIIIX

xorrTpoJrtn HHcTuryrluH.

Prxoso.(crBoro aa ny6lrwara rrncrxryun, orvrra cy6ernarr3Ma npr rlprclxJ:rire Ha

cLorBerHgre KartccrBeqE noxartrenH 3a oueHl€ Ha BepoflTHocrra x eQerra Karo B Ta3H Bp63xa

cHIDr(aBa HHBoro Ha cy6ernannstu r.r ra ynnSuunpare pa:6upaHero Ha oueHrBallure Br'3

ocHoBa H& 6a,rascxpanoro yarrcTue Ha JocrarlqeH 6potr clyxxroru. Flnsoro Ha plicKa ce

olpeAenc rcrTo peryrrrar or xou6uHupauero Ha HI{Bara Ha Beporr}tocr }t BJIH.aHHe h orpa3sBa

BIDTAaneTO 3a HerOBoTO UTjIOCTHO 3HageHHe tIO OTHOl]leHHe Uenrre sa HHcTuTyuHrra.

Pacrosere, oueHel xaro aucon sxcorn u ancoru,/cperHu, ca cbrrlecrBex It cnerm,:Ia ce

).np-BrrrBar aICTrBHo. Cpeanurey'cpe.r.Hx aru Hgcxrre/Blrcolfi pltcxoB€ cLr,'IatcHo cxarara ce

onpe.qertr r(aro 3HatMTeJIHrr. Caur.rre lroarexar Ha Ha6rloaeHne u KoHTpo,l c uen

rlpe.tlorBpartBaue npeMugaBatsro HM B no-Buco(a pgc(oBa xareropx.r. llexon pllcxoBe or r83ll

rpyrIa Morar aa 6r:I,ar Karel'opn Jxpaus rl Karo cbulecraeul. Ouenesure rato uncrx/sl'tcxu
uau xucrx/cperrHu pncKoBe ce cqu rar 3a HHcKo [psopHT€THn I TaKHBa Ko]rro ce roJrepfipar.

Te noalexar sa xa6.no.a,esre, xaro a cxyraf, xa B3eMaHe Ha peuerrHe 3a npe.EfipneMarle Ha

srr€xBu ,(eficrBrir, Ia ce E3xoxla oT rrpr{Hufina, qe pa3xoarre 3a osslqecrBtaaBe Ha Korrpon

MOnaT .[a Ha,IBHIUaT rroX3a',ta OT HaMaJIeEUg]O 8a CLUeCTB]BaIqrC pHCX.

flpn oueurara Ha ocrartqHH, pxcK, plrct< co6crnesuugre, noa Mero.loxoruqecxara

oprann3arlx, Ha pxcx MeHHrDlcbpa, anaJllr3lrpaT cbulecrBFlulrre Kolrrpoxu H np€ueHrBar

Tsxaara a.4exBarnocr u erlexruauoc'r no orHoulelrHe y[paB.'IeHHero ua u.{euruQuulpaunre
npxcuqli ptlcl(oBe. Te aaexrnrpuuupar cbuecTB],BauHle KoHTponH! I(oHT0 oxa3Bar tulBtrl e

Blpxy BepofrHocrra H BirnrHugro Ha xaeu'ru4xuxpanxre nprcauu pHcxoBe.

HgeHrri$rqrlpaulre KolrrpoJui ce ronLrul' B plrcx-peflrcrtpa c oqeHeHHre nplrcluDl pI{cKoBe.

3a nocrxrane ra )r{IrOHulIpaIr noltxo.[ B orrncaHuero Ha cbuecrByBatuure xoHTpoxs ce

peoepxpa KbM clorBerHEc Brrp€uteH arr, fipouer]?a HxIl [p:ra]i-{o- Koraro scroirxo
Kolrrponu BJILlrrr Ha.[a,qeH prrc(, BcHqI(H re ce orHilcf,T KbM clorBerxHs pttcx. C,rer xato
u,teurr$nuxpar KoHTpolnre. pHcr co6ctnerrxuxre rH oneHtBalr, Karo npouei.vpara 3a oIreHKa

r{a KoHTponnTe Moxe ila e c}ulaaa, KorTo ce I{3tloJBBa 3a oueH(a Ha npncblllHTe PHcKoBe -
spes .{erQrl uero,t. flpeouen(ara Ha Blrr{tHl{ero u eQerra Ha ocrartquure pHcKoBe, cJIe.lI Karo

ca oqer{eHl{ KoBTpoirHre. ce H3BlpruBa no cLuln, p€,:1. xarTo oleHKaTa Ha np rllH're pgcKoseII
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23. ,(orynenrrpare
Bcrxa oclogfla gefirocr. cBtp3axa c ,TrpaaneHHero Ha pncxoBere, e neo6xoJorxo ra

6tre .roxyuermrpafia. 3a .aa ce ocur)?u [pocjre.urMocr Ha qejrut npogec. AoK]aret rgpaaero
BKJrrorrBa orrgcBarre tro nojD(o.uru Haruu Ha u.qeuru$nu].rpaHaTe pacxoBe, Kakro r{ Ea Bcerr{
eran oT npoqeca no ynpa&neHHe Ha pncxa. lr36paHara noaxojt rula pearqlrraeficrBne Ir
cjl-vxlirg.rrrre. xouTo orrosaprr 3a {3rrrHeHuero Ha rerx .ferctsn, a onpejlereHl{ cpoxore. 3a
,aoK-vMeHTrrpane Ha peylrrarxre ce H3rorBfl pncx perrrcmpJ. ocHosHari uHrfopuannr, rorro
ce oTpa3rM B peMc't-6pa" e:

. x.{eHTn$Huupaflnre ctuecrBeHH prrcKoBe 3a reiHoc, ra Ha fiHcrHTylrr{tra;

. OUCHXAT  I{A T'XHOTO &IIH.,.IJfiC H BCPOXIHO()T:

. npernpHerr'tr€ ,{eftcrBxc (pearruu na pucxa);

. pficr(oBeTe, (ollTo ocTaMT ,Ia cauIecTBFaT, cre.{ npennpreMaHe Ha oIIIlcaJtETe
AetrcrBHs (ocrarb*ru pHcKone) u rrxxara oqenra:

! ,IONbJIHTTC.MIUTE iI€fiCTBH' 3A IIOHBXABAfiE HA OCIATSqflHTE PHCI(OBE:

. cpox 3a u3nLrrnerrue Ha 1onarxnTelrnure reficrBxq H c.Jryxrlrenlrre. orfoBopt[ 3a
.rrxHoTo H3nL.IHeHfie.

Bcexr co6crseur.rx Ha pucKa H3rorB, pficx perrcrLp 3a cBoxre p[cxoBe t,l Ha .ra:[ 6aga
ce H3r'oTBr pr{cx perEcTr,p sa opra}rrr3iulllrTa c T.,lap. xopH3oHTanHx pric(oBe, NoETo ca
o6uoBanxaHfi. I4aenrnrfuuupannre plrcxote ce aory,veqTrpar or pgcx prKoBoArrrenr B pucx
p€rxcTbpa, cB.ttpxau cTparemqecrGTe ri onepaTHBHrlTe uejrn Ha opraHH3auruTa r{

Ir,{eHTIroAUXpasHTe ;IO MOMeHTa pqCKOBe. KOTiTO MOraT .Ia 3aclpaua rocT[raHeTo Ha Te3

UEIH.

2.4. OnpeaerrHe Ha pncK-lncrrrTr

flpeqensnar ce KoH pucxoBe u3rrcKBtrr He3a6aBHr ,(eficrBt{ll H KarbB T n Kopnrt pat{lt
.{etrcrBr.rs rpr6aa .la ce npflnoxar - ga ce orlpe.qerx p€axunrra Ha pxcxa. Peaxquma Ha pxcra
e B nprfta 3aBuc]rMocr or pucr( a[srrrra Ha opran]l:arlxrra H p cK-arre?HTr,r ce ae$Nrnpa
npe.ul or8efir{Te peaKrlr{H KbM pHcr(a, orronopuocr Ha p'br(oBotHTem e Ia onpe,lsl}t p}lck
arrerHra, Karo B ro3, cayvai pucx pbr(oBoArirerrr qpe3 BbrpeuHl{ cpeulx t, KoHc]'JrrauxH c
pncr co6crrenuurle cnerBa aa .{e(luuupa ur,rrrroxHH BapsaHTu Ha pxck atrerur.

3a ,ra ce onpe.{erH arrfil{T}T KbM prrcxa lr np]leMJn{Boro ur{Bo Ha pucK, np}t
o6crxaanurra ce rbpcflT orroBopH Ha c,jreaHlfre K'ttoqoBr Btnpoct{:

/ 3a xou xareroplu pncKoae curraue. ve r-pr6aa .aa o rre;rnM oapaHlrqenom cr BpeMg
H peC)?CH. fa.lla CBeAeM IO MfiIlHtlr)&t eKcrro3rrmffa Ua pUCr?

/ Xarso Ht{Bo Ha ualaraHe Ha pHcK naucxra ne:a6aagq Ae*crBHc?

/ Kaxelr cr6rl.u ca ce cryqBarg B MHganoro u Ha (ar(Bo IrHBo ca 6nm ynpar.rusamr?

r' Kaxou ca oqaKrauxma Ha 3ar{rrepecoB:rnrrre crpanq, no or}toIlIeHue lla nocrrraxe
IIeJ'lUTe Ha Oprarr,t:aqlrra?

y' l(axso e cr,onroneanero pa:xo.{rln K npx la.xeHo uuro Ha pucx-anerrrr?

P4Hc:
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.(eQuxxpanero Ha pncr(-angrar& BroroqBa (nKTo oflp€,1gJlrue Ha cronHocrme Ha

BeporTHocT u &rrurHr{e. o,q Korfro pucl(oBeTe nonarar B npara Ha TapnfiuocT. Tara H

pf,axuulrre oo orxorrreurie Ha pucxoBere (aanpxuep qocraBrHe nor Ha6rrcaeHne tlJrn

B3eMaHero Ha peuellHe.[a He ce npe,tnpHeMar HHKaxBH JeficrBuc rro orttouleHlte Ha pucKoBc,

3A KOHTO H'MA NOqTH H},I(AI(BiI BEPO''IHOCT ,IA HACTT,II'T II qXETO HACTbIIBAHE I{E IIPHI{HIIH

ueTI{ no.I [para Ha TLpluMocT). flo orxoueuue Ha pHcKoae, tIpH r(olrTo BeporrHocrra H

etlerrur uorar ra 6rrar x:vepenr KoxuqecrBeHo, ItHBara Ha pHcK anerlfra ce ofipe.{ercr Karo

KoHKpernra crofiuocrn.

flo oruornenue na pxcr(oBe, Koltro Morar aa 6a.rar r{3Mepesg eJIHHcrBeHo .{pe']

KaqecrBesa orleHKar rrrBara Ha pHcx anerHTa ce onpe,rerjrr rrpB noruo.trflqa Sopuy:npoaxa.
.(eQHnxpaaero Ha pnc(-a erHTa rro ornorreHne Ha peaKuHHTe rbM pr{c(a o3naqaaa

trocritB{Hem Ea pa3rpaHHqxTetHa irfiH}r, Mex.qy p}lcKoBere, Kouro lt3HcxMT Hesa6aBHo

.rleftcrBlre, plcr(oBs, KaM r(oHTo rpr6ra la ce [pe.ilnpHeMar veprn, 6er HyxqlB or xera6asHo

.[etrcrBne, pHcKoB€. xoaro rpgosa Aa 6t.{ar nocraseHu tlo.I Ha6i-rrole]tHe. E,enx cn B!3voxHnre
MO.{er}I Ha Onpe'Il'encHe Ha pHcK alrerHTa, no orHorxeHHe Ha pee.xunHTe KLM pucKa, BK.rnoqBa

cjre,{Hr{Te r(aTerop}tt{:

/ Kprmrmg p[croBe: p]rcxogere, npu Kor{To H B€porrHocrra. n eSerrur ca BI{coK}i.

Te urxcxgar ugta6asHoro BulrMilxril€ x ntupoSuo plBr.:rex{ane na reftgocure.
cB6p3aH{ C ynpaaxeHHe Ha pHcxa.

r' Pscroae c BHcoKo B-:rr{rgfie (e0err) s rlucxa.fo cpexna BepocrHocr. Tetx pHcKoBe

rpr6sa aa 6taa:r Kollrpo.li{pasu DeIEara cxe,{ Halo ce B3eMar MepKH go or}Iouegne
Ha rprrurlHl{Te pgct(oBe. rrfi xato gra,aeftctsnero ltM Moxe aa 6tre gsaqrre;rgo.

al,IIpeKH qe BepocTHocTTa ,[a ce cJI]'rIaT e [o-MaJIXar oTKo.]INoTo IIps KpsrHqHHre
pLtcKoBe.

y' Pncxosc c Br{co(at BeporrHocr H cpaBHHTeir}lo HHcKo &ruln}rele$err. 3a raxuaa
pncxoB€ o6urnoeeuo He ce B3HMar lperna3nu vepxu. I1o-cxopo :pr6aa,ra ce uua
rrpeaBq.u ,r aa ce cxe.ul e$exrrr Ha EarpynBauero, rofiTo noxc ga noaHruu etlexta
(Hanprxep nopeJHua or r{arrr npo6"reuu, rou'ro npu.lo6unar ron Mo BirarfiHe npx
flarpynRaHe Hiu, cHcreMHo Hapyuenue).

y' HeorHocul.rx pnc(oBe: Tyx ce ornacrr pncKogsle. lrpx KoHlo u ,ryara Qaxropa *
BeporrHocr lr B,'rnrure. ca H{cKlr. Te rpr6oa .qa 6r,.4ar sa6ato,lanarlrr. uo xe
Lr3HcKBar uepxu. Tpernpanero rlM 3aBHcL or H&:ruqHrrre pecypclr H or
H3HCXBnHXCTa Ha 3aHHTepeCOB;llrLrTe CrparrH.

2.5. Onpeae"iune Ht &r€KBrrxocrre u e$errranmma B. krlu'rpoJl

AgexaarHHre KoHTpoJtnH .qeilgocfi ca cb3aa.letllr 3a MuHHMr Hpagero ua oflpeaeretlu
pltcKoBe t{ ca ruaghparrH g oprainH3r{paHl{ no HaqHH, r<lfiro,{ana pa3!'MHo HHBo Ha yBepeHocr,
qe tte;I]rre ue 6b,4ar flocr$rurars er[xracuo u n(oHov]rqHo. C;re.{osare,'ruo &leIoarHure
KolrTpoJrHE npoqeAypu ca Pa3roroxeHH Ha TotrHoTo Mrcro, B []paBrl,:rHoTo BpeMe H no cBoera

cbrIIEocT MoraT aa aorrp[HecaT fa MuHHMH3upaHeTo Ha croTBeTHHfl pHcK B xej]aHrTe rpaHxuH

- r.e. ,q,usafinlt HM e raKr,B, ,re axo 6r,ra.-r rlpHnnrauH ua rrparcrfixa or ciryxHTeJIHTe, ue.iIHTe ue
6r.[ar nocrrrgerra. I,Lveuno noq]e.:r.Hom ycxoBne pe$epspa rrv e$errxsHocrra Ha

BlTpeltrHrix Koxlpoir.

OqeHxara sa eQerrrlaHocr flpercraBnrBa orroBop Ha ar,npoca Q rusoHHPa .rH L,! B

xarBa creneH Ta(a cr3.[areHara cnsreya 3a BlTpeueu xourpor. EaHa Ha npoue:-vpa
Moxe ,[a 6r,!e uHoro Eo,rlxo,Jlrua Karo ,[H ]a!! (T.e, 4JexEqIEa),
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rtprl,rafa. Brauoxes e n oSparun-rr BapraHT - 3a orpeJe.ireHa .refsocr aa 6laar crprlffHo
flprl{araux Ko}rrponxu npoue,rypu, KoHTo ca HenoAxo.ilrlur H cr3.qa,qeHn no Haquu, xoi'ro ue

llOIIpH ACg 3a MHHhMH3Xpafle Ha pHCKOBere H nOCTIr"r-aHe ]la Ue:vTe.

Karo qacr or npo[eca no Fpt]BxeHHe Ha pucxa ce onpe,{eJUIT cal[ecrByBarlrxTe

Mexau[3Mr.t 3a (oHTpox, Korro Morar ,[a orpasfiriaBar uaeHru$nuupannre pxcxoBe. OueHxara

Ha e$ermeuocr-ra Ha xoln'pora no cbulecrBo fipe,rcritl.,rsBa o[eHxa H Ha ocrartquu, pIlcK.

xofiTo ce neOHHHpa Karo ,.pxcKbr. xof;m ocrasa cnea peaxuxrra Ha pncKa or crpalla Ha

pl,KoBOilCTBoTO". T.e. B3eMaT Ce npelBl{.{ c'bUIeCTByBaHeTo H.,IH JIl,lnCaTa Ha (OH'I'pOJII{ y.JII{

,tpyrH .leftxocrr no ynpaB-reHusro uy. OueHxa'ra ra eQexrnexocrra Ha Korrpora ce npaBx
qpe] c)eilHuTe .'lBa noKa3aTe. r, :

Crofnocr Ea pHcrca - c'rofrHocrra Ha pHcKa cr' lr?pa3rBa Karo cpeAxoapmMernqHa
BeJr{rIqHa Ha BrHrHHero n aeporrHocrra (naHacfl ce no BeprgK&Ilara na rpatfnxam).

Ailexrarnocr x dercnronocr Ea KoHTpoJrs - raBa orroBop Ha Blrlpoca ao KaJGa

creneH arfiBHo KorrrpoJrHparc ro3H pHcx (raxra e Ba{inprreMaHara aletGarHocr n

et$rrnouocr Ha aefiHocruTelt{zurrqHnTe r(orTpoirr,r, Koriro yttp:llurnare)? Croftnocr,a na

ocraTbgflH, pHcK ce onp€.ileju oT a;IeKBaTHocrra r e$errunuocl'ra Ha KoHTponnTe. Ko:rroro
no-Eeare(B{rrria fi no-Heer}exrxsHx ca KoH'rpo-'I}rre. To;lxosa e no-Bucox ocrartrlfl[rr p]rcK.

Bucox pucr e to:r.1. rofiro ce oueHflBa c BHcoKa crofiuocr u rr,u ro ro He e nprutoxett
a4exBareu u etfen'asen KoH rpo,r.

C'pe,len pucx e ro:s, xofiro:

l) e c aucoxa crofiHocr, Ho ca [perrlpueru seo6xo4lusre MepK]r 3a oFpaHuqaBaHero

My t pe3 BaBerolaue ga areKoarnh u etlcrnaux xoHTpoiIH. Btrpeutsurr oarr
cl,et&z, la raae pajlarHa yBepeHocr Ha plKoBo.rlcrBoro orHocuo e<|ermanocrra x

e$xracHocrra na KoHTporHTe rrnr
2) e c sxcra grofiHocr, Ho oprtuu3ararra e nl:roxena Ha ro3ll pucx [opa.4I{ -I[nea Ha

erfexrneux xoHTpo.r'rflI{ Mexan}r3Mu 3a orlxuxrlaBaxfio My. Karo a rora c;ryuaft

cneaBa.{a ce aH rrcupa o6uoro Bb3reftcrBue Ha BclqK}l raKHB:l pHcI(oBe, 3a 4a ce

rrpoBepH aarlH Te ue Ha,lBHrllaBar pHcK aflerma.

Hrcr,x pncx e roix, Kofiro r-rua HHcKa croitHocr u cbuleBpevexuo ca flp€atrpuerL
ueo6xo,'lxuure Mepr(H 3a orpan[t aBaHero My qpeS BrBexaalre na er[ernrauu xoxTponHlt

leftnocru. PtxoaorcrBoro c,re,ru.:Ia npeqelrH.ra.ru Ja jana3u cbr[ecrByBar{oro Ht Bo Ha

Koxrporrxr, .[efiHosru ruu, ra npepa3nperetx pecypc[re, Tbfi Karo nopq{x lrgc(ara cu
croEHocr ro3H pxcx 6n uorur .ao roJUIMa creneH .f,a ce npr{eMe.

3, Ilonr,rsrse Hs pucn perrrcrbps

Hu,tur4aya.nuare oueHr{r{ a qx$pa Ba ElHr}IHem LI BepocrHocrra Ha BcerI,I

r:enrurfuurpax pncx ce no['r,-'rBar B pficx perucr"bpa, rofiro aBToMarIrqHo npecutTa
croiuocrra Ea pnc(a. C:reJ roaa ce flpficrrrrBa r;M ouexxa Ha a,[ernarHocrra H

e$errnnxocrra ga Konrpona, a sa 6ala Ha ra3u re3u aBe oueHxn ce onpeaerc a peftruxrrr aa

Bcero, errlr or pucroBere, oaHeceH x:,M prrcK arleruTa na ny,6;rxvrrara r,lHcruT]'qxr.

OueHrrelrre Ea pxcra fi3noJl3nar norrr;rBauel o Ha prrc( perucrtpa xaro ocHoBa 3a

ncvc r.r o6uo par6apaxe 3a oqeHxara Ha BceKU orIIICKyCHT, qIt,[TO llel e flOcTHrasero
n,eenrurluuupaxnre pucxoee. Cre.x
6rtar npelc'raseu u rpa$uvuo.

Ha Ko(ce
raTo ce'$ () pET. psynTaTHTe MoraT .{a
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4. Orronop ar prcra

Clee xaro nAeHT[0xufipansre pucroBe ca oueHefl[. ptKoBoarlTerrr lra oprasn3zur-rra
BHMa perxeHxe orEocHo no,D(o,ar[ara peaxufi, KbM BceKH or pgcKoBere, xaro cto6parraa
peueEueTo cH c rrpHslHfl plloK aIIeTHT.

/ Orpanxqaaaxe rta ptrcra - Orpauuvarauero Ha pucxa rpeacraraaraa HaMaltm$e
Irrs rperlrpaEe Ha pracHa {pe3 npujlaraHe Ha xoHTpoJIH (HanpuMep ,{pe3

3irKoHo.qaTelrcTBoTo. naprHbopcTBo H cr,Tpy.x.HurrecTBo, noBaluaBafie Ha

etlxxacnocrra Ha (oHTpojra qpe3 3acxrBaue Ha cbuecrByBarru{Te KoHTporIr{ HJIII

BaBexaagero Ha HoBn H T.rI.) c uen !a ce H&!I&IIH ocratlamufr pHcK. Peutensgro Aa
ce orpaHnqu ilareH plcx H3HcKBa: a.lexBare! nol6op na reficraurra B

clorBsrcrBue c ouer{Kara Ha pEcxa: Io6po pa36xpaHe a cQepara r{a BlrpelIlHux
KOHTpor; BHlMaTerlEO altaJIH3XpaHe Ha pa3xoltTe II nor3u'le OT I(OHTpOna:

ire(bHHupaHe ua cnequtpuutfl.r Ee[Hocrx 3a orpasuilaBaHe Hnu rperHpaHe Ha pHcxa

u tcno onpeilenxHe Ha poilll H orroBophocrr. Toea e Haf,-qecro npeilnpfieMallara
peaKuHfl Ha pucKa a ny'6:ruruur cerrop.

r' flpexrlparne Ha pucxa - flpexarpaene hnx ctlorelrHero Ha pscra no cr,luecrBo
o3Ba:raaa ,IIa ce Bre3e B naprHbopcrBo c rpera crpsHa, Taxa .Ie rof, aa 6a.Ie
ynpan:uBan cLBMecrHo. Tnnuqsu npr{Mepu 3a llpexBaprlrxe sa pucr(a ca

3acrpd(oBaflero. ny6;tuwro-racruure naprHlopcrBa" prt:lrx'Ixt,t creneHu Ha

copcmrr cnopa3yMeuxf, (cfiopa3)'IvreHui Ha peunnpoqsa ocHoBa) fi .ap. floro6Hu
cxeMH no3BorrmT .xocrbn io ;folL:rHnrelreH pecypc (uanpuvep Koxrpoilttt
Ie nocru H,irq onxr u rna.nutluxa{nr), Karo B cbuloro BpeMe orpanH'raaar
Bb3MoxEocrra o'r satl,6a Ha Korrpon Har .aeiiuocruTe. Kogro e Bb3Mo)ICla npn
l00p/o npexBrprsHe Ha rp6Ta crpana. PlxoaolcrBoro Ha ny6.na.ruara HHcrrryll{e
Karo ur,ro npo6t.nxana .ua 66.re orroBopHo 3a ),npanJ'IeH[ero Ha p]!cKa- He3aBItcHMo

or ibarr4 qe prcrlT e rlpexBbpneH x,1H cfloaer'Ieu.

r' Tonepspane Ea pxcxa - flpnelranero tr-'ln Torepupagero lta rruteH plcx o3gaqana,
qe opranu3arrarra floeMa pucra, 6s] ;ta lrpeanpHeMe KoHI(perH], MepI(H 3a

yrpaB,'reHuero vy. Taxooa peueHxe o3Haqala qe pHcK Meltx,arGprr cne.ILBa

nepxoalqHo aa Ha6;uorana H npeoqeH.rBa pncKa. 3a,ra Moxe npx ueo6xogluocr
aa 6r,re rr6pan "lp1'r norxo;l 3n ynpaanesuero uy. Peurenxettr ,ra ce ronep[Pa

aa,aeH ptcK rpr6aa ,ra Srae arsro, xuafirur npemu.a oreHKara Ha pHcKa"

flocrteacrBHsra 3a nocrrraHero H& qe.IHTe, pHcK anerfiTa H IIpeBH Te nocne]]lutt
(nanpxuep peueH ero ra He ce Ilpernplrevar .reficraus Moxe Aa ,roBeJte .c.o rlo-

ro,'r-ru pncx). Ilpu'truxre .aa ce aonepHpa ialell prcK 6er no-na,arnuuu .{efictrxr
3a ylrpaBneHHero uy uorar Ia 6r!ar:
o Pucror uMa orpaHHqeHo (ne:ua.ute.rxo) o,rurrne Bbpx) nocrnraHero Ha

rleirrrre Ha opraHtl3a\$g'ra.

r /leficrsnrra no orpaHxqaBaJtero tra pxcra ca cBbpjaHll ct,c c'bluecroeHrl
KOHTpOJIHU,qe HOCTH, pa3XOAnTe 3a KOUTO 3HaqXTe,lHO Ha,[XBap;lm [OJI3I{Te.

. fl@MaHero Ha pgcxa e cB6pv[ro crc ca.voro paiBrrfie Ha opraHr3alHrra" T.e.

3a JLa nocrarHe ue.;IHTe cH, r* rpr6aa aa ocra e IlBI(aBa KLM llpoMeuculara ce

cpe,Ia. Ia rr3Blp[rB{r Hosu :ef,Hocrl, }.t MeroJllt Ha pa6ora H :a rapflu pa:Burue.
xoero 61 6x:ro orpaHxqeHo B KoHTpo"rlupana cpe.q.a.

Ynpaa,reuuero Ha phcxa B H:]BIH KoH-r?o.-ta Ha lcrBoro ll./H-,lH

He[3jlaraHero ua prcr 6u Morro ;tii o3naqaBa npcy

iu
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KOI{Io ca oT Ic' oqoBa Ba)XHOCT 3a OpIaHH.r4U[r1a.

/ flpexparsaase (r:6rrnaue) Ha pncr€ - H36sraaHero Ha.qa,aeH pr{cx o3HaqaBa.qa ce
npexparrr aefinoc'ure. cBrp3aHH c rroreHuua;rHoro My rrporBJreHne. lloao6go
peueHr{e 6s uor:ro ra o3naqaBa. rre pEroBoAcrBoro creAaa Aa npepa3rne.{a
NOCT'IBEH TE UEJ] g .XOKOJI(O TE CA H3IIL-IHIIMH U CIBMECflME C OCTTHAJMTE UEII'
u ocHoBHH .reDnocrn. Clrqo rara pEcK venn a)rbpar aHanr3r.rpa nprroxuMr{Te
perynaToprrH u3lrcKBilHurr H orpaHr{qeEru, 3ir ila npeqeHr .rlaJr[ e ,4orrycrHMo .4a.qeEa

,{efinocr .[a He ce u3B]puBa A:ts aa He ce olepupa B onp€lenexa cpe4a. Cle,aaa aa
ce pa3rxe^lar t Ba3MoxHocrr{ 3a H36.,IrBaHe Ha pacl(a B onpeAeneHa crerleH, T.e,

,ra.{en}t uerH nru refinocrn ,u,a 6r,.qar qacrrrr{Ho rrpoMeHenu r.riru npeycrarHoBem,
Kaxro Il ^ra ce ycrilgoBrr Bt3MoxHocrure nocraBeHure uoru .{a 6r,Iar nocrrrHart,r
rro pa3.rrqeH oT [pe.IBu]eHH.s HaqHE.

4.1. Axa"rgr Hr pairoAsre rr noirsnTe or Koulpoxa

Orroaopuxre .1rl,xHocruu ruua - co6crseHxul{ Ha puc(a. cne.rBa ,aa ca B crcroflrrxe ra
u3rorBrr auaJrrs pa3xoau lno:nu ta npe,Ltoxexara KoHTporHa re Eocr. Ana.[s3bt Bx;r]oqBa

KaKTO OnpeAeXrHe Ha BJTIITIHHETO OT B6Be)(IaHeTO Ha HOBHTe HiIL nO.qCIrJIeHIrTe KOETpOJII{. Tar(a

s onperer{He Ha Blrr{tHsero or HeBbBex,[aHero uv. 3a ra 6t.uar pa3npe.leneuu pec]?cfiTe L
BbBe.[eHU pa3xoxHo-eQeK[rBuu KoHTpoJru, prrcl( MeHlr.qlrLprr rpr6na 4a npernpueMe npernea
Ea u3Btptrreflu, aHairn3 3a Bcs(a [pe.nL'roxelra Kompo,.rHa Aefinocr, Karo npeArara Ha

pbroBoAr.rrery Ha opraru3aqncra ,ra onpere-'rn xoi e rgxrxureJleH It flo,D(oasq npn
ra.{eunre o6crorre:rcrsa.

4.2, .tr[eQurnpane ua cneqrQrlnn qef,nocnr 3a orpaEf,qaBrHc xnrl Tperf,ptae Es
ptrcKa f, xcllo otrpelen{Ee lla ponx f, oTroBop[ocTrf

MepxNre, xorro rle 6r,.{ar npelnpuetr 3a orpanHqaBaHe Ha BceKH or pucxoBere, ce
KoMyullKltpar c Bc]rql<n 3alrHTepecoBanq nr{qa rroA tfopuara Ha nJrau 3a AeficrBre- P}rcx

Menn.ultcbpr,T H3rorBs rr.ran :a .qeficrrre 3a orpaHuqaBirxe Ha pHc(oBere Karo uf,Jro, a

sl,orBerHrre rHua. 'ra.{efinocrnre, 3a KoHTo orroBaprr. fl,rarllt sa reicrBre EMa cjle.IlHlIre
xapaKTepllcTr.rKr,r:

y' Brmoqra rcno ;etluuxpaug orroBopHocrg.

r' llpea-Bux.ua nocrxxl{\ot. pe rHcrHqHH, npeun3Hr.r u crpxKrqtr rpaftnu cpoxone
3a Il3[AJrHeEUe.

r' Mornaupa cnporrennre u cR3aaBa tryBcrBo 3a r[rrEa orroaopfiocr r{

.,co6crBeH(xr" Ha pncxa (r.e. onpelelrr ce KaHairH 3a KoMynuraqltr,
Aefiuocrnre ce o6crxAar. aHarlrnpar ce Muerrtl, , [peA,'roxea[r r orleuxrr, 3a

ra Moxe Bcexu BxrrorreH B npoueca .{a e Harrr,nHo y'6eqen, ue ,EefisocrfiTe,
Brcuoqenu s n:raga ca rafi-no.E{offurure r xafi-lo6pr-rre).

/ Orpeae\c n pa3rpaHnqaBa ily,urunure. cBap3aHH c prr(oBoacrBoro,
H3nLJIHeHI{ero r.r Ha,(Jopa Ha .u,efiHocrHre. raKTo r{ jrrHrrr{Te Ha AoK.rraAB:IHe

Mex,qy r{x.
/ flosson-sBa Jecso u o6errunno [pocnearBaHe Ha Hanpeaar€, aoKrra4aarte ll

orqerHocr, xaro or6engrsa erafirr Ha H3rIbJrHeHI{e }r KrloqoBu IlH,IIExaropH 3a
n3MepBztHe Ha np€IcTaBrHsTo_

5. Mouxropnrr s Aor(rtABarr€

nea KaTo cTpaTerusTa 3a peaK rrpoTHBo.qeHcTBHe Ha pHcxa e oflpeleJreHa, e
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hEooxo,&{Mo nocTorHHo Ha6rrljleuue c Uc, Ia ce rapar{Tgpa- r{e rt e B6BeJefl a u paloTn
)cnellrHo. Mouaropuxmt (uaomoaeirnero) e e,4ua or Haft-BaxttflTe crbnKH or urrocrHH.s
npouec Ha ylpaaneriHe Ha pHcr(a, rLfi Kalo ocErvprBa panHo npeayrrpex.{eHxe 3a prrcroBere.
I(OnTo -voraT aa ce c6r.qHaT H MareprirLfiH3Hpar. c:re.Innre rexHHKfi Tpx6Ba .Ua 6rnar
H3noJr3B:lHr.r, c ueJr.Ia ce no,(noMorHe npouecsr no MoHHTopEHT (Ha6rro.seHr.re) Ha prrcxoBere:

r' Llaeuntbuwpane fi npoc,re;rcBzilre Ha troK:l3arenHre ra pncxa, (ortTo Morar .(a
.qellcrrar xaro cucreMu :,a p nro npe.{ynpex.(euue. Hanpxuep, axo rrotrroro
orsomenHe KbM a,rMuxucrparxuxoro o6c;rSixaate e n,leuruQuqupano Karo puct(
H Ca B6BeAeI{H TOiITpOXX 3a OrpaHHqaaafle Ha p cKa" noKa3aTe.I 3a pHcxa Moxe ,aa
6rae 6porr Ha c m&irH tt ol.r'rilxBltllu, or fpaxaarrfi. Axo ro:x nor(a3areir e Hail
.IOtryCT{MaTa lropMa, ToBil e UHjlflxaqrrl, qe c]3la.{eHr{Te KOHTportfi ue paoorrr
Ao6Pe.

r' Koraro fi)Ba e rrpH;roxxMo. pe3yJ'rrarxTe or orHocr{Mure o.IuaHx IlHftl]xr.lMeHTH Ha
3BeHoTo rlo BtTpeueB o.iIHT B nrpBocTeneHHHr parnoper'l[Tejr voxe ,ra 6r.xaT
Ir3rIOJr3Biu{E 3a npe,focTaa8He Fa yBepeHocT no oTHollemre Ha a,xeKBaTHocna H

e<perrrnnocrra ua BbBeIeHfi Te Korry)oJ'lH.

r' Hanpearltlr ro oruoureHae Ha orpasurraBaHero Ha pucxa creaBa .aa 63.{e
o6cr,xgan Ha peAoBHH pa6orHn cpeu{r,r H orreparuBKn.

r' Bcewt axruuxrrpatl c;r]-xnret pe,foBHo ,lorura,[Ba 3a npor]eca Ha H3n]JrHeIIue Ha
rt.taaa :a Ieft crgue trp€,it pHcr(-MexH.rlrrbpa.

Eranrr na.rox:rarBare Ha peynrarxre or ynpaBieHxero Ha pucxa e or ri3x,rtorrr.rreJlga
Bilri iocr q cneaBa ra 6t.[e oprnllu3rparl no Ha{uH. KofiTo ,[a ocHrypfi HenperbcBaeMocr Ha
npoqeca. Llecrorara Ha .{orra.(Bluae iaBrcH or o(eHxara Ha (xTartqHu, pucx. Karo MItEitMy}t
gorlaaBanero ce [paBH Ha BclKo rpuMeceqHe. HNsoro. ro Koero ce Aorura.[Bar pl.IcKoBere,
3aBHCU OT eCTeCTBOTO Ha nocraBeH&ra orreparrrBHa uejr E Ha p,etrTl!8ra Ha pl{cKa, flpeq_vneH
npe3 pucr( arreTHTa Ea OpfaHrr3auH{ra.

KMerrr q 3aMecrHI{K-KMerLr rpr6ra aa:

. [Mar HH$opMrulur 3a Hafi-aaxur{re pucKoBe B opraflH3aui{.sral

. rruar uxrpopuaqnr 3:t Bl,3MoxHHrc aarybn Ha 6rc,&xe.rsr.r cpe.{crBa r Ba3Moxxrre
nponvcru n cr6upauero ua co6crrers [pxr(o.{n:

. Koopru(Hpar uurlopnarrama ra tlfxlueca Ea ]Trpa&IeHxe Ha p cKai

. rlo3HaBar ruraHa 3a AeficrBne a opraHlr3aurulra pH Kpn3H;

. qeHsT BaXUOCITa Ha AoBeptiEro ga BcHqKr, 3aJlHTepecoBaHH cTptulg;

. 6rAar )6e,qenrr, qe npouecar Ha ynpaBxeHue Ha pucxa e c$errureul

. Bolrr pa36[paeMa rroJlrrruKa m y[paallea[e Ha p]rc(a xo.sro Bk roqBa
<|nlocotpura ra ynpaBlreHre Ha plcKa H roerr{Te orroaoprrocrl.t.

Orroaopur.rre ar,ula rr ny6:rxluara opraxr:aqnrrpr6ra .o.a:

. no3HaBaT pscxo6eTe! xoHTO nofla-qaT B "rxxHara c{Depa Ha oTaoBopHocT.
B3anMoBpb3(ara Ha re3u c ,xpyru o6nacrlr. Karro H BfirTa 3a .leHHocl-Ia Ha
rrxHaTa e/luHl la oT npoH3T[rlag]r rr[X)uecr I cB]p3aHH acTl, i

uMaT IOCTAII IO OCHOBHH no(a3aTe,-rH 3a npe
ga6morreuue Ha Krro{oB}rre Qunaucoau u on

tta opraHH3a[sqTa c qe,-r
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qent{Te, a cauo r{ 3a oTxpHBa[e Ha oHe3fi (J6)1:daTH' B XOUTO e HeO6XO,&rnra fi&veca;

. pa3fioJrarar c]c cHcreMH" I(oHTo.aa crelrT oTtc'loHeHHtTa or 6rc,Exera x llqagoBeTe,

H .ua 6a!ar hHoopMHpafin locrarlq o qecro c orne.4 caoeaPeMeHHoro npH,araxe

Ha Mepxu;

. .{otula.SBar cucreMarxqHo H cBoeBpeMeHgo I{a plxoBo,u.crBom fipg Pa3no3lraBage
Ha HOBr{ pUCKOBe Hng rIpH HeeoeKrIiBHocI' Ha npe.gnpgerr{Te MepKH.

Oraeatln're c,ryixr-re:ru T pr6ra ,{a:

. ocr3xatT cBorra pon npH -ynpaBiteHlrero Ha BceKI'l 3HAqBM pIICK;

o pa-r6upar rcaK cr,c cBoI{Te reftcrBn, MoI?r ra aonpxrecar 3a [oao6ptBage Ha

npoueca Ha ynpaBneHue lta prcxa H rp€.lalcraBsr npasmua o6parxa apuxal

o par6npar, qe no3raBaHero L ]-npaB,'IeHuero Ha pllcra ca lc'rtotloBll eneMegau Ha

oprarll3aur.Io HHara hT,'rr)?a:

. ,(OKIB,aBIIT CHCTeMarHsltO H CBOeBpeMeHHO Ha ptKoBo,llcTBoro rlp$ pa3no3HaBage

Ha HoBH pl.tc(oBe n.rrx npx xee$ermBrocr Ha npeimpxerrrre ltepxr.

Oopxr e cb,(bprrauf,e Ea ,qoxnr,lrre

IJerra na ra3u c rpareruq fle e ra onuue s ,le,afillu Qopuara Ha .lox;Ia.llBaHero' a aa

nOCOqH MHHHMTUTHr1Te U3IICXBaHUS nO oTIIOrtreHI{e Ha TOBa XaxBO rpr6aa .fa Ce ioK[a,XBa 3a

Bcerr plrcK. Terx rtrlHfiua.tau r{3lrc(Bttllu{ ca:

. ,cHo om{caHge Ha p}rc(!L BKJIIOII}ITejIHO Ha KOHTeKCTa Ha pHcra;

. (eJITa" Ha;l qHero nocTHrage Brrre;

. oueHrGTa Ha BJtHrHHero. BeporrHocT.ra, crofilocrra Ha pr'tcKa' pefiTfiHra ll na

oCTaTI'qHHc Pa3!t,ep Ha PHcKa:

. Ct'IllecTB.vBauIH lto Tpoill{ 3a OTIOBOp Ha pHCI0:

. [peiLloxeHarB crpaTerns 3a rraMa..ItBafle Ha ocraTbr*IH, p[IcK c aolrlftrlrren]rn
reficrsfidroNTPort{;

o co6c'rseHrx Ha pucKa.

Cpeuxre c pHcK MeHH.fr\-Lpa ce oPrau[3xpar:

. B HaqaJIOTO Ha IO.{,HHAT:a" (OraTO Ce nolBlpx,IaBar ueJ'I}rTe B ce grapr}rpa [pouesLT

no HIeHT[sIrUHpaHe X olletlKa Ha pxcxoBeTe 3a oprafiH3aulrrTa KaTo llsIo;

. Ha cpeua 3a oueHKa Ha pscKa Ha KorTo ce npe.(cTaBt [, ce [IonbrBa pHc(

per[cTbpbr H& n)6-lwqHara !,HcrH'r]uHc:

. Ha cpeua 3a yrBrp:&laBaHe fia nraHa ]a .aercaBlre la yllpa8xeslre Ha

lr,IleHTxQr,rrrEparlrre pxcKoRei

. Be.Ifl5x( fla rpHMecewile. Koraro ce obcbxiar leficra[rra" cBbPfrl]lE c

)TpaBneHlrgto ira pxc(a" ry)orpeclr ll N3Ilsrr'IHeHueTo H& .lefiHosrHTe n MepxuTe no

ruralla 3a :e[crBHe;

. Be.[nrx Ha IllecTMcceqre 3a rrq-ryro,nr[Ha arc),LrlH3alxrl Ell oueHKaTa Ha plcKa H



. fla cpeua npr BHe3arHo Bt3Hritl(Ha.rla Heo6xo,ttrMocr B cnyqafi Ha HenpelBr.fless
o6crorrencrBa aJru Bue3aneH palsofi Ha cr6rr-rxrra H r.H.l

. Ea cpeqa B h'pa8 Ha ro.fnflara sa oTqrrTase Ha p€3yJrraTrTe, Ha Kofio pHcK

MegrultrLpbr rro,[rorBt ro"(HrleH AoKJIajl .(o Kuer4 B l<ofiTo or.t]rra aefiuocrure cs
no ynpaaJ,-reHEe Ha pxcr(a np€3 ro,IlrHara" KaKro H nocrHrHarr{ IIenE. .{orra;rtr
ca.4bpxca x crarioBliue !a urnocrHn, pxcxoe npotfu;t Ha oprasfi3arluf,Ta lt
nla.unpanu rtefiHoc'r? 3a cne,rlB.lulara ro.{HHa.

IV. Ynpaa"renre Et 3narrrero

1. Earxsr 6ere aeuss 3r ynpaB.rcxBe Hr pscxa

3a 5a ce nocnrrue rrpueMcrBeuocr B npoueca to ]'npaBilexrre Ha pucl(a H ocBenoMeHocr

Ha Bcrqrua nnBa. p cK Megu.DrbplT noaArpxa eauuna 6ara.{asHu 3a }'rpaB"'IeHxero Ha pl{cra,

B xorro clxp rrBa ore,{Hrre aoK}}eHT B eleKTpo}rex rfopvar:

. arryil:rHara nepcrr Ha Crparernrra 3a )'TtpaB,'IeHHe IIa plrcxa;

. H3TOTBeHI{ dOKyMeHTH C nprl(O OTKO0IeHlre B np{)rleca nO ynPaBrellHe Ha pl{cKa

r (aorlnrentu, cB6p3anlt c qene[o,"rarauero. p]rcK perafip]l, BJIaIIoBe 3a aeficrBue H

AP.)1

. p€Inenrjl. ilorcqafn l. MeMopaH.ayMH or cpeuu c pucr( MeHx.[x]pa;

. norrrrr{xr u npoqel}?H. cB}p3a$n c B}rpeuHH, xoHTpoii;

e xpym.

Ea:ara.[aHHx e irocfi,nHa 3a BcHqKH cn]rxgrenn (cbrjracHo onperereHHTe npaaHna H

srrBa Ha aocrbu).

3a aetlxunpancro Ha flo.p(orrmr kpmeprru, Koxro !a nox&iBar B KaI(BH clrryau]t,
Kar(Ba rexecr Ha aepocrnocr u,ru eQerr c.lte.(Ba ra ce rtpgc'tJrx. HJr,I ct3rasaHero ga 6ara

.{aruxu c HcropHqecxa ux$opuaunr. Hua orroBopHocr pHcK pLl(oBo.:lfire.lrr. Hefitoto
rtrTy{urrlrrrpaxe ce oc]utecrBrBa qpe: oprirlH3rpaae a nepno.{t ItHu pa6orun cp€ufi Ea pI'Ic(

co6ctrexuqure Hnu e ynoMeHaro B paoorHa npoqe,aypa c (orro .aa H3HcIGa pHcx

co6crseusume aa My aox;IaaBar rro,rD(o,n rtla ofiocnua au$opuauxr.

2. Pemcrr,p{ xr rrpofBri,rl{Te ce pacxoB€

Pucx uexuaxsprr no.&['bpxa atrflyaneH perncrbp Ha p]tcl(oEere, KoHTo ca ]lacrbnHlru.

I-Iema sa ro3x .ro(),Menr e !a ce ocur)?H o6ucHa sa onr{T u 3H1tHItr, (aKTo BrB BpeMero, rarta

r. Mexry pa3ruqrifl cJryxrire--ru, :a da ce nolo6pr e$exruRxocrra Ha rlpoueca no y[paB"leHue
ga pucxa xaro qr.no. Oopuamr Ha perucll2pa Ha IIporlBHnHTe ce pucxoBe no3BorrBa:

. a& ce Bo.ut l,lcropl{, Ha pI,rcKoBere. xaTo ce flocoqBa naTa Ha npotBneHse Ha p[cxa;

. Ia ce noco.ur cobcraenHrcr,T Ha pncKa (n fp) r'u orloBopHr,t .:rxua ta,le uocrxre no
ynpaaleunero uy)l

. aa ce orrrue cxTyaurrrra- aoBena ro c6aJaaflero Ha HeraruBHoro cr,Sarue
(npr.rnxx-re);

. aa ce oIIElne KoErpeT[oTo npoxBfle]rxe Ha pHc(a H nocr'IeAuurre oT ToBa

(xoauvecrneru H xaqecrBeHn noKa3arera 3a rrocreru

Lr
EqF!.lo o

lr

(!' flpaaoxexne Jt5

P14 I- t4 t-t A A
KMET



a

a

a .ua ce Eocor{}t ,{a,'lE p}rcl(hr e 6Er s,[eH rfionllBpaH n oqeHeH B ptlMK}{Te Ha

peloBHllre 3ace.[aHlr, 3a oueHKa H aI(rya.-r}{3:ull{x Ha olleHlcrra Ha pHcxa UjIII

H,lerrrH0[r]HpaH npe.IH .qa ce npotBH:

.na ce nocorM [pe.aBapl.rren[o onpeleJreHara pealqE Ha pticKa (Bx,'noql'rTenHo .(a

ce peoepspa r(aM [raBoBe 3a nefcrBxJl ]Lqpyru cBBp3aHI{ !oKF'(em}r);

.{a ce aHa.nn3trpa Kofi oT npe4BHAeHHTe AefiHOCTII 3:l Orpalt.UrlaBage Ha pHcl(a ca

6uml neycneurxn g ca cr3.uzurr np€.alocraBxa 3a npo.,IBiel{I{e Ha ptrcxa;

ra ce nocoqar cueHapnuTe 3a BtjMoxc{n aeficrsxs H HanpaBeH[, nr6op, xaro ce

noaqeprur rrocjre.lBarrlr aefiHosrx 3a orpaHurlaBane Ha pucxa (rurcuure:ruo

$arroprE 3a ycrex or rr.[aHa :a ur:rcrauosroane);

.rla ce Brfiyiu[3upa cpoKbr Ha aeficrsxe, a r.tr. craryc Ha pucKa (nporueurvro e

3arrorruaJro, rrprrx,lrrctrrr:ro, Bo.u,.(o Apyru pHcKoBe, oBraArHo Ir Ap.); craryc Ha

n3Ir6r'rHAHEe (lefiUOCrXre ne ca 3anoqHam, ca B npouec, 3aBrpmeru).

V. 3AKJIIOTI}ITEIIII{ PA3NOPEAEI,I

$ 1. Hacronaara crparerrrfl e yrBbpaeHa crc 3auosea Ne

r. Ea KMera na o6ruxua EoprHo.

a

_ $ 2. Hacronqa'ra Crparerur
flehHoTo yrBapxaaBaHe.

X*rer na o6unna Eopxno: .
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llpn,iroxeHre .ltfr I rum C'rparernc ro ynpanflenfle na pxcra - OopMyJrf,p ra ugenlu{nqnpsre r]e prrcroBe

Ilpnloxerxc JYr I
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((
llpnroxcnae .ltli I rru Clprlerx, ra ynpf,B.lenue trr pucra - iDopuyrrp ra rulentnQxt1npaxc ua ptrcrone

l. Ko,rona ,,Oneparunnu uern" cc nonblrna R poyJffa'r ol aHaJlrto Ha [eJrHTe, H3Br,pxre n B rrarralro'ro Ha ,ItefiHoc]tra no
HrlelrTHoIrUHpaHe Ha pHcKoBeTe. 6ll c,re]Bzuto o[eparHBHHTe uelu aa ca cr,o6pa3cHfi qr,c crpaTerfiqecKHre uc,'rH Ha op|aHH3irtHrra.

2. Oopvyirrpaugro Ha pBcroEere no Mo,[era ,.npllrixlra * r[ax r - eQerr" c rrpenopr,qxrerllro, r-sfi ra:o cfloMara ra rlenrN{rnurpate a
<[opruy:rnpaae H6 Bcr{rrKH B&r(HH acrreKrn lra ,taJleH pncr. llanpnr.rep: ,.1lopaax JrHrrca rra /l()c'rarbqr(] (rnrraucoorl cpe,,lc lBa
(npnuuHa), HtMa aa 6r,aar oceryperr{ HoBH cl,pBrplr 3a opr.rHuiauurra (pcryrrar). Koero nopaxaa pucl( or uDi6a sa naxHa
nn$opuaqnr (e$err)". Pa:6upa ce, 'rp re rro1xonorn Ha Ko;ronara ,,pucx". Morar aa 6raar o6e,urueru I eana. axo rona e
npcafloqxrasHrr nogxol na QopuyrHpaHe Ha n.lerrrr[rqrpaHHre pHcKoBe.

3. Axo rourpereH pllcr{ Moxe JIa 3acrpartrH noBcrre or e,{Ha rreJr, rofi rpr6na ra ce jaflhr e ltr,M BcxKa 3acer)rara qe:r. Karo trpn Bcrxa
cnejlBalrla ce or6e,'rexn. qe ce fiosTapc.
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((
Ilpnaoreuxe J{r 2 rsm Crpererur rr y[prBJreHre ra pucxr - Oopt[yncp ra srulllBtrayr.rfit oueBKe sl pltcKoB€Te

I lp*roxeuue N 2

Ooprry.nrp ra HutrHarle/aJrua on€Hxa fir prrcroBsra

!
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lp")Y

l
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0
3
.,. crpyl.uns :t tlottr','tR{He sa $oprry'tlrpa

tlotlt JrBagero na roru dopuynrp ot pHcK co6crReHuIlu'rc cneABa Aa 6r,Aar nontllteut4 BcHqKh u,4errN$ultt'Ipallu pHcKoRc.

3 r 4 cnealra jla ca ItpaiHH rrpern cro'r'BerHara ot1eHXa or BceKH pHcK co6clscHux. C'rc]t rtottr,:reattgro Ha Koitouulc'ra6latlrrc

Prcrora o6.lrcr rro rcaranopui (Penyrrusoncn)

Pncxorr o6rrrsr [o rcrrsroplr (flpaafg)

Pxcrosr o6nrca no rtraropfirr ( )

Krrndun

crp. 1
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Ilpnaoxeure Jtfr 2 rr,rr Crplrernr t8 y[peBJreH[e na prcra - Oopi'ynnp 3! EHAlBIrlIyaJrHr otlenra no pncxoBere

(j

ce Bpruar Ha pltcr( p6(oBoaHTen, 'ra &Hautul u o6o6tuerrnc.
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Ilpn.noxenxe JYr 3 rLr,r CrpaTerns 3r ynpio.reHue rr prcra - EqBHerr AorcyMe[T 3a sHaJru! ne urlerrr$rurparll{re pHcroBe

llpunoxeuue Nl 3

<Dopuyarp Earneu AoryrreEr 3a ana.lrH3 ra nrlenru$uqrpaHrlre pHcroBe

'06
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Prcrorr otsrgr rto Strcroprg
(Pcryrrunorcr)

Prcrou o6Jrrcr no r.rr.rtrprrL
(Ilprrcx)

odaect no rtrenopnt
)

1 lt o Hncrpyxrqrr to rronr,JrBxHe ua $opray.nrpa:
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crp. 1



((
Ilpnauxerre JTt 3 rrn Crprrerx, rr yfiplLnenne nr pncra - F.AnHcrl .uoKyirerr ]a &rranx3 ne r.eerrnr$uunPrrrrre prrcrone

Oopruyruptr ce nolaJlBa or pncx plKoBoAurenfl. B xo.:lonu 3 n 4 mfi ranucsa o6o6ulcuara./ocpe4Henara oqenra (no,ry.reHa r
3ttBtlcnMocr or l:6pauur rro,ero,q 3a oueHxa Ha pucra). B xo.loua 5. npn .urc,loau noKir3are;rlt. pe3ynrarbr ce H'tqucJllRa. xaro ce

yMHoxH aeposrHocfia no BJIHrHIrero r ce pa3renB ua lre. llpu oueHKa lro cJtoBccHL ltoKa3areru. pelynra-IB'I ce otrp€,[cJrfl no Haqfi]ta,

orrucaH B r. 111.2.2. or Crparcmrra - npHuepHa cxtuIa la or,eHxa.
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((
Ilpr;roxenne J{r 4 mnr Crperernc 3a y[paBJres[e rrr p[cra - Pncx perncrsp

I,luclpyxrtnx rr rrorrLJrBtue xa Oopny.rrpa:

flpc4crroexnrr Pucm perrcrlp e rrpsucpeu rr c rJn{rcrpi'r[Bex xrprKlep, Ilopaitx t o.rtemnr 6poii xolronu, e

rlpenopbqrreJrno, prrcr per'rtc'r]pr,r' lla ce parpa6orlt ntn t[opuar Excel

l. B rorona,,t" orrHulere u4eHrnSnuuparrHre prlcKoBe.

2. B ro:roua ,,2" unuruerr p*yn'ram. rrocoqcH B KonoHa 5 rra Oopuyrrp Eglrue r .qox;r.lcrlr jlr auailH3 Ha

ngeu.r'nrf uuupalrH'r'e pucKoBe.

3. B roLlona,,3" onnrucre cruecrByBarrure KIM MoMeHaa MepKh n KoH'rpoJm. Kol{'l o c,lopea Bac ilottpnnac.cr' ra
orparrxuanaxe/upexrr,p.nrtre/rrpueuattc/ttperparruatre na u4curtr$ntlHpaHflTe pHcKoIJe.

4. B xojroHu ,.4" n ,,5", MoJt oqeHere noreHrrHarHo'ro BJTHTHHc Ha ocra'r1t{HH, pHcK }r Bcpo,rrHocrra 3a ltacrbtlBaHeTo

My. Ka'ro H'.uon rBare o/txola :n ouerrKa Ha pHcKoBere.

5, B ro.norra..6" H:rrlHcJrgr! pc3yrrar& Karo li'trroJr3Bare noAxoaa or oueHKara ua pucKoBere.

6. B xo;rona,.7", r'roar le$uxnpaf,re Mepxtr H r(oHTponHH MexaHu3MH. Kor{'r'o Morar ,].a 6rAar Br,BereHH Karo pcfiuHfl
KbM ()CTarr,qHrg pucx c rtcl ro aa 6aae cBe;cn ,qo npxeMnnro 3a opraliu3&tlfif,Ta IIHM).

7, B rolloHa,,8" nocoqere cpoxa 3a pa3pa6orBaHe H BlBex,qare Ha nira HpaDHre reficrsnr.
8, B rorora..9" Irocoqgle o'rroBopHlrrc 3BeHa- Korrro rre per:pafrorrr :e$ull[paulBTe MepKu H (oHTpojtH.

9. B xolorra ,"10" nocoqere HaqHHa" rro xo ro rue ce nony(raBa oGparua urrr[opruaun* ra parpa6o'rnaue tr,
BBBcx,[anero n rpHnaraHero rta aednnxpaHrre uepKx u KoIITpoJrHx MexarrHjMH.
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Ilpuoxeune ifr 5 ruu Cr-parerns 3t ynpsBfleune ua pf,cxa * Perncrup rta nporBrtJtu ce pucxoBe

nPHMI.IPEII OOPMAT HA PtlfHC'I'1't' llA IIP()rlBHJlH ('E PHCK()BE
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